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Message from the Director
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Japan’s first national museum of art was established in 1952. In the
subsequent seventy years, other national museums of art emerged,
each with its own background. Today, the six national museums of
art and the national film archive are all part of the National Museum
of Art, which is incorporated as an independent administrative
institution. The National Center for Art Research (NCAR) was
established in March 2023 as part of the National Museum of Art’s
head office, the National Museum of Art Secretariat. In addition
to operating a number of programs that extend beyond the scope
of individual national museums, NCAR’s mission is to forge
connections between art museums and art specialists in Japan and
elsewhere in the world, and between art museums and society, and
to advance the promotion of art throughout Japan.

NCAR’s activities encompass an extremely broad range, from
activities associated with artworks, such as activating the collections
held by the national museums of art, constructing a database of the
works held by art museums in Japan and publishing information
about them, and organizing workshops relating to the conservation
and restoration of holdings, to activities such as programs that bring
global recognition to Japanese artists and their practices, or result
in the development of international relations and networks between
curators, efforts to enhance the learning programs conducted
by art museums, and programs associated with wellbeing and
accessibility. It is difficult to find a simple term to summarize these
disparate activities, but one common factor is that the Center’s
initiatives involve multiple aspects of the many issues that need to
be addressed to promote art in Japan.

Working to connect people involved in art and to broaden
recognition, we have completed our preparatory period and first year
of operations. From this vantage point we can now see clearly that
each of the Center’s activities requires a great deal of time and effort
to actually implement, and that not all the activities bring immediate
benefits. From a different perspective, we can say that the activities
of the National Center for Art Research are long-term investments,
looking at museums ten, twenty, or fifty years into the future, and
that they are extremely important initiatives, bringing together the
wisdom and experience accumulated in Japan’s art museums and
firmly connecting it to the future. The future will reveal the success

of this approach.

Kataoka Mami
Director
National Center for Art Research
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Mission of the National Center for Art Research — Connecting, Deepening, and Expanding Art
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As the world’s social, economic, and political conditions have been
undergoing drastic changes since the 21st century, the environment
and values related to art and museums have grown increasingly
diverse. Efforts to promote art are growing even more important as
a means of creating a society that enables all people to encounter a
wide range of perspectives, and experience richly nurturing ideas
and emotions. While taking these global trends into account, the
National Center for Art Research was established as a specialized
organization — part of the Independent Administrative Institution
National Museum of Art Secretariat, which functions as a new
initiative for promoting art in Japan.

Along with the other museums that are part of the Independent
Administrative Institution National Museum of Art, the National
Center for Art Research primarily strives to forge links with a wide
range of people throughout society, including those at Japanese
and international museums, and research institutions, as well
as establishing a platform for art promotion and disseminating
information globally, while striving for sustainable development.
In addition to conducting research in specialized fields, NCAR
endeavors to achieve greater functionality as a national center
affiliated with the Independent Administrative Institution National
Museum of Art based on Japan’s art and culture promotion policies.
Further, the Center is dedicated to enhancing the overall activities
of the country’s museums by, among other things, compiling
and disseminating information domestically and internationally,
promoting the utilization of art collections, constructing a human
network, and expanding learning programs.

The National Center for Art Research endeavors to become a
driving force in the sustained development of art, improve the social
value of art, and work toward a future in which everyone has the

ability to discover new values and potential through art.
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Four Key Areas of Activities
Promoting Utilization of Museum
Collections
Cooperating with museums in Japan
Heightening awareness and appreciation of art

® The National Art Museums
in Japan

® Museums and curators
in Japan and overseas

® |nstitutions and researchers
in Japan and overseas

Compilation and Dissemination of
Information on Art in Japan

Implementing the functions as an international

. .
center for research Galleries

. " - ® Educators
Developing International Relations o Companies

and Networks
® Welfare professionals and
institutions

etc.
Enhancing Learning
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Elevating the value of Japanese art in a global context
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Publicize these activities widely to society,
and work to deepen art expertise and foster greater permeation of art

NCAR Report and Journal, Vol. 1, 2022-2023
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National Center for Art Research
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The National Center for Art Research’s logomark and logotype, based
on the letter “A” (for Art), express the Center’s links with people
related to art and the development of art in Japan.

The National Center for Art Research’s mission is to cooperate
with a wide range of people throughout society, including those at
Japanese and international museums, and research institutions, as well
as establishing a base for art promotion and disseminating information
globally while striving for sustainable development.

To express this mission, the image embedded in NCAR’s logomark
is derived from the biological phenomenon of a neuron (a nerve cell in
a living creature) connecting with another neuron.

Red was chosen as the color of the logotype to create a vivid
refreshing impression that also extends to an international arena.

National Center
for Art Research

National Center
for Art Research
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This report covers a period including

the preparations for the establishment of

the National Center for Art Research, its
establishment on March 28, 2023, and its
first full year of operations, FY 2023, ending
March 31, 2024.

Events with no named organizer were hosted
by NCAR

Where information on an organizer is
provided, some names may have been
omitted.

For events, names are listed in order of
appearance. In other cases, they are listed by
surname in alphabetical order.

*

*

*
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FY 2022

m National Center for Art Research Established

The National Center for Art Research (NCAR; pronounced “En-Car”)
was established within the National Museum of Art Secretariat on
March 28,2023, as a new center for the promotion of art in a sustainable
manner with international impact. Its purpose is to connect museums,
research institutes, corporations, experts, and others and engage in
a range of activities to contribute to the promotion of art in Japan,
focused on the member museums of the National Museum of Art. To
prepare for its establishment, an office was set up in 2021 within the
National Museum of Art (an Independent Administrative Corporation).
As well as considering NCAR’s mission, the nature of its activities,
and its organizational structure, the office also arranged its staffing,
both by hiring new personnel and by transferring others from within
the organization. It set out a mission of “Connecting, Deepening, and
Expanding Art” (see the previous page). At the end of March 2023, the
National Museum of Art was formally established and started work in
earnest as a center consisting of six groups.

FY 2023

B Overall Work of the National Center for Art Research (3-1)
An international symposium with the title “National Art Museums
Today” held to mark the launch of the National Center for Art Research
was attended by national art museum directors and policymakers from
the UK, France, the USA, Singapore, and Japan, who discussed the
nature of national art museums from their diverse perspectives.

To make NCAR'’s activities visible, efforts were focused on
disseminating information via its website, where accessible reports
describing the work of the different groups were published in timely
fashion, along with producing and publishing a series of videos and
articles intended to convey the appeal of art to the general public.

To enhance NCAR’s operations under the leadership of'its director,
the Director’s Office was reorganized and strengthened in March 2024,
when it began the task of considering projects that connect to FY 2024
and beyond.

B Promoting Utilization of Museum Collections (3-2)
Museums were invited to take part in the National Museum of
Art Collection PLUS and the National Museum of Art Collection
DIALOGUE, new programs to encourage the utilization of the
collections of the National Museum of Art and of regional art museums.
An exhibition entitled Rey Camoi’s Spanish Period: With the Work
of the Baroque Master Jusepe de Ribera was held at the Nagasaki
Prefectural Art Museum as a National Museum of Art Collection PLUS
preview program.

To enhance the ability of art conservators, workshops and lecture
meetings were held with invited conservation specialists from overseas
who possess pioneering knowledge and skills.

H Providing Research Resources on Japanese Art (3-3)

To promote domestic and international research on Japanese art,
NCAR took over the Japanese Museums Collection Search (SHUZO)
database from the Agency for Cultural Affairs in 2022, and the Art
Platform Japan website and the Media Arts Database in 2023. NCAR
set up systems for their sustainable operation, and considered how to
establish international research portal functions for Japanese art. It
worked on creating its own reference tools, and released the Dictionary
of Artists in Japan as a new general online dictionary of artists working
in this country, in collaboration with external authors.

H Global Communications (3-4)

The Center hosted the NCAR International Symposium and Workshop
2023, entitled “Museums and Research: What does it mean to ‘deepen’
art?,” and discussed the utilization of the range of research, archives,
and resources that underpin activities associated with art.

It launched a program to support the global dissemination of
information about Japanese artists, and as a pre-program for this it
supported participation by Japanese artists in seven international
exhibitions.

NCAR also conducted study tours of South Korea and of Canada
and the USA, with the objective of building networks between
Japanese museums and people involved in them and leading museums
and experts in other countries and regions.

® Enhancing Learning (3-5)

To enable everyone to encounter art and discover new value and
possibilities in art, NCAR has introduced museums’ educational
programs, developed teaching materials utilizing museum collections,
and provided leadership training to enhance appreciation training that
makes use of museums.

As part of the Program on Open Innovation Platforms for
Industry-academia Co-creation (COI-NEXT) of the Japan Science and
Technology Agency (JST), NCAR is participating in the Arts-Based
Communication Platform for Co-Creation to Build a Convivial Society,
which is responding through art to the social issues of loneliness,
isolation, and dementia facing Japan’s ultra-aging society, and is
proceeding with research in collaboration with Tokyo University of
the Arts and other research institutes, corporations, local authorities,
and organizations. As well as holding the NCAR Creative Forum
Vol. 1 “Art, Health & Wellbeing Enhancing Wellbeing with Museums:
Case Studies From the UK” with invited participants from the UK
introducing ground-breaking case studies, NCAR has also published
two volumes of basic materials in Japanese translation.

M Creating Accessible Museums (3-6)

To help everyone enjoy museums, NCAR has published versions
of Social Story, a social learning tool aimed mainly at people with
developmental disorders and their families and friends that explains
in simple terms what the museum is like and how to behave there,
for the seven museums belonging to the National Museum of Art,
and is working to make them widely available. NCAR has launched
a Research Laboratory to study the concepts of Diversity, Equity,
Accessibility, and Inclusion (DEAI), which are becoming the global
paradigm, with the participation of external researchers, has conducted
a questionnaire survey of reasonable accommodations made by
museums, and published the results as a handbook.

B Collaborations between Museums and Society at Large
(3-7)

To increase the points of contact between museums/art and society
as a whole, NCAR has been working with the museums belonging to
the National Museum of Art to coordinate a variety of collaborative
projects with corporations and organizations and the use of museum
facilities, and to develop and implement art programs.

NCAR has conducted surveys of people’s attitudes toward
museums, and has published some of the FY 2022 survey results.

NCAR Report and Journal, Vol. 1, 2022-2023
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2021
MAR 5

2022
APR 1

JUN 22

2023
MAR 8

MAR 28

MAR 28
MAR 31

APR 1

APR 7
-JUN 11

AUG 25

SEP 28

OCT 8

OCT 11

OCT 25
27

OCT 28

NOV 13
-17

NOV 26

2024
JAN 31

FEB 21
-MAR 2
MAR'1

MAR 6

MAR 21
-23

MAR 31

Preparatory Office for the establishment of an “Art
Communication Center” (proposed name) opened

Japanese Museums Collection Search (SHUZO) database
transferred from the Agency for Cultural Affairs

Name of the organization changed to “The National Center
for Art Research” (proposed name)

Press conference announcing the establishment of the
National Center for Art Research held

National Center for Art Research established; Kataoka
Mami appointed Director

National Museum of Art Search (beta version) released

Social Story: My First Art Museum Visit for the seven
member museums of the National Museum of Art
published

Art Platform Japan and Media Arts Database websites
transferred from the Agency for Cultural Affairs

“Collection PLUS” preview program Rey Camoi s Spanish
Period: With the Work of the Baroque Master Jusepe de
Ribera held

National Center for Art Research Board of Special
Advisors held

Results of FY 2022 Survey of Attitude Toward Art
Museums published

NCAR Creative Forum Vol. 1 “Art, Health & Wellbeing
Enhancing Wellbeing with Museums: Case Studies From
the UK” held

“Workshop on Restoration Treatment for Cultural Property
— Nanocellulose Films in Art Conservation (Practical
Work Follow-Up)” held

“Workshop on Restoration Treatments for Cultural Property
— The Modular Cleaning Program Workshop™ held

NCAR Lecture 001 Conservation of Modern and
Contemporary Paintings — the case of Jackson Pollock’s
“Number 1” (1949) held

The 1st NCAR Study Tour (Korea) held

NCAR Symposium 001 The National Center for Art
Research Symposium “National Art Museums Today” held

Media Arts Database officially released
The 2nd NCAR Study Tour (Canada and the U.S.) held

Director’s Office reorganized and strengthened
Dictionary of Artists in Japan database officially released

NCAR Symposium 002 NCAR International Symposium
2023 “Museums and Research: What does it mean to
‘deepen’ art?”” held

The Handbook of Reasonable Accommodation, Learning

from the Cases in the Museum published
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NCAR Magazine
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We Love Museums!: Talking about Art KATAOKA MAMI X SPECIAL GUEST
Episode 1: Minagawa Akira, Fashion Designer
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We Love Museums!: Talking about At KATAOKA MAMI x SPECIAL GUEST
Episode 2: Mikuni Kiyomi, French Cuisine Chef
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3-1 Overall Work of the National Center for Art
Research
A symposium with the title “National Art Museums Today” was held
to mark the establishment of the National Center for Art Research.
Efforts were focused on disseminating information via the
website, where accessible reports describing the center’s work were
published in timely fashion, along with posting videos and articles
intended to convey the appeal of art to the general public.
The Director’s Office was reorganized and strengthened in order
to achieve strategic program development under the leadership of the
Director.

B Symposium to Mark NCAR's Establishment
FY 2023: 173 participants

NCAR held a symposium to consider the role of national art museums

and their contribution to society, to which national art museum
directors and policymakers from Singapore, the UK, France, the
USA, and Japan were invited. It proved a good opportunity to
reconsider national art museums from diverse perspectives, including
their history, systems, and management issues. Archive video was
subsequently published on the website.

NCAR Symposium 001 The National Center for Art Research
Symposium “National Art Museums Today”

Date and Time: November 26, 2023, 13:00-17:00

Venue: The National Art Center, Tokyo

Lecturers / Panelists: Eugene Tan (Director, National Gallery Singapore),
Gus Casely-Hayford OBE (Director, V&A East, Professor of Practice,
SOAS, University of London [online]), Christelle Creff (Head of the French
Museums Service and Deputy Director-General for Heritage and Architecture
in the Ministry of Culture), Kaywin Feldman (Director, the National Gallery
of Art in Washington, D.C.), Gabriele Finaldi (Director, the National Gallery,
London), Tanaka Masayuki (Executive Director, Independent Administrative
Institution National Museum of Art / Director General, the National Museum
of Western Art)

Moderator: Kataoka Mami

Number of Participants: 173

EL7— Y —F 8- RIAREY RIS

ArtReseach

F2aFIL - F— b3 a=IZEGOT
National Art Museums Today

B8 2023%11A268 (B) 13:00~17:00
(™) Date 26 November 2023, Sunday, 1pm-5pm
‘:’ 18 EIHFRH E s

fenue Jilational
w

RALRL Y Y RTT L
Symposium to mark NCAR’s establishment

B Dissemination via the Website
FY 2022/2023: 48 articles/videos posted
The NCAR website (https://ncar.artmuseums.go.jp/en/) both publishes

articles reporting NCAR’s activities and disseminates videos and
articles to convey the appeal of art to the general public in the NCAR
Magazine series.

In FY 2022/2023, a total of 48 articles and videos were published
by NCAR as a whole.

SM4-5FE EL7— MY —FE>E2—EBHRE - HRLE Vol

NCAR Magazine FY2023: 6 issues published

[Video] We Love Museums!: Talking about Art KATAOKA MAMI x
SPECIAL GUEST

Kataoka Mami, NCAR’s director, in conversation with invited guests active
in various fields.

Episode 1: Minagawa Akira, Fashion Designer

Episode 2: Mikuni Kiyomi, French Cuisine Chef

My Favorite Piece: Collection Spotlight

Staff of museums throughout Japan introduce works from their own
institutions’ collections that they hope everyone will see and
appreciate.

Vol. 1 Takamatsu Art Museum: Fujimoto Yukio, EARS WITH CHAIR (on the
wall), 1990/1993, A conversation with curator Makino Yuji

Vol. 2 Kumamoto Prefectural Museum of Art: Noda Hideo, School Life,
1937, A conversation with curator Yamanaka Risako

WHO WORKS at NCAR?
NCAR staff talk about their work and motivation for their work.

Vol. 1: Research Resources Group
Vol. 2: International Relations Group

WHO WORKS at NCAR? Vol.1
Research Resources Group

5 1 Il ORI 2V —T

Vol. 1: Research Resources Group

5200 [EIREFEAS -l v — 7
Vol. 2: International Relations Group

*For more information of articles and videos posted, please see Section 4-2
(Website) on pp. 37-38.

B Reorganization and Strengthening of the Director’s Office
To enable strategic, agile program development under the leadership

of the director, in March 2024 the Director’s Office was reorganized
into an organization responsible for coordinating internal and
external communications and implementing programs for important
projects under the direct orders of the director, and external experts
were commissioned as advisors to give advice on programs. As well
as launching projects that connect to FY 2024 and beyond, a new
information dissemination page, CATCH!, was set up on the NCAR
website and regular updates were started.

*See Section 6-2 (Organization Chart) on p. 44 for the structure of the
Director’s Office.
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3-2 Promoting Utilization of Museum Collections

As well as encouraging collaboration between the National Museum
of Art and other museums within Japan through the sustainable
utilization and development of the National Museum of Art collection,
NCAR is contributing to the advancement of museum activities
nationwide by promoting survey studies on artwork collection,
display, conservation, and restoration, and by disseminating

information.

3-2-1 Promoting Utilization of Museum Collections

NCAR is involved in two collaborative programs making use of
the National Museum of Art Collection, with the objectives of
improving opportunities for people to appreciate art throughout
Japan and contributing to the vitalization of museum exhibitions and
survey studies. It is also encouraging the reciprocal utilization of the
collections of the museums belonging to the National Museum of Art.

B The National Museum of Art Cooperative Programs:
Collection DIALOGUE, Collection PLUS
—FY 2023: Implemented by 1 museum, with 6,394 visitors

In contrast to the former National Museum of Art Traveling
Exhibitions, which were focused on exhibiting the National Museum
of Art Collection around the country, NCAR has set up two new
programs that also aim to add vitality to the collections of regional
museums. In the National Museum of Art Collection DIALOGUE
program, the National Museum of Art and a regional museum
collaborate to plan an exhibition composed of works on a specific
theme from the collections of both, while in the National Museum
of Art Collection PLUS program a single work (or small number of
works) from the National Museum of Art Collection is added to a
special exhibition of a regional museum’s collection to emphasize
the latter’s appeal. In FY 2023, a National Museum of Art Collection
PLUS preview program was held at the Nagasaki Prefectural Art
Museum. The full start of both programs is scheduled for FY 2024
and beyond.

“Collection PLUS” preview program Rey Camoi's Spanish Period: With the
Work of the Baroque Master Jusepe de Ribera

Organizer: Nagasaki Prefectural Art Museum

Special collaboration: The National Museum of Western Art, NCAR

Dates: April 7-June 11, 2023

Venue: Nagasaki Prefectural Art Museum

Number of visitors: 6,394

Work on loan from the National Museum of Art: Jusepe de Ribera,
Philosopher Crates, 1636, collection of the National Museum of Western Art

H Reciprocal Utilization of the National Museum of Art
Collection

———FY 2023: Implemented by 1 museum, with 6,785 visitors
NCAR is promoting reciprocal loans between the collections of the

member institutions of the National Museum of Art, with the aim of
making better use of works that have been utilized only to a limited
extent. In FY 2023, a comprehensive exhibition was held at the
National Crafts Museum that put together graphic design works in that
museum’s collection with prints from the collections of the National
Museum of Modern Art, Tokyo, the National Museum of Modern Art,
Kyoto, and the National Museum of Art, Osaka on the theme of “The
International Biennial Exhibition of Prints in Tokyo,” reexamining
the relationships between printing, prints, and graphic design from
the 1950s to the 1970s. This exhibition will travel to the National
Museum of Modern Art, Kyoto in FY 2024.

Tectonic Shifts in Printing, Printmaking and Graphic Design 1957-1979
Organizers: National Crafts Museum, The National Museum of Modern Art,
Kyoto

Co-organizer: The Hokkoku Shimbun

Cooperation: NCAR

Dates: December 19, 2023—March 3, 2024

Venue: National Crafts Museum

Number of visitors: 6,785

3-2-2 Research on the Conservation of Artworks
While striving to promote scientific research on works in the collection
of the National Museum of Art as well as their conservation, NCAR
is also holding workshops and lectures and disseminating information
via its website with the aim of collecting and sharing knowledge and
information on conservation, both domestically and internationally.

® Workshop, Lecture
—— FY 2023: 2 workshops and 1 lecture with 172 participants

Two workshops for conservators on the restoration of cultural
properties were held jointly with the National Research Institute
for Cultural Properties, Tokyo. Both featured invited conservation
speicalists from overseas who aimed to enhance conservators’ abilities
by giving presentations on advanced techniques and teaching practical
skills. A general educational lecture was also held at the National
Museum of Modern Art, Tokyo.

Workshop

“Workshop on Restoration Treatment for Cultural Property — Nanocellulose
Films in Art Conservation (Practical Work Follow-Up)”

Organizers: NCAR, Tokyo National Research Institute for Cultural Properties
Date and Time: October 11, 2023, 10:00-17:00

Venue: Tokyo National Research Institute for Cultural Properties

Lecturer: Remy Dreyfuss-Deseigne (Paper Conservator)

Number of participants: 10

“Workshop on Restoration Treatments for Cultural Property — The Modular
Cleaning Program Workshop”

Organizers: NCAR, Tokyo National Research Institute for Cultural Properties
Dates and Time: October 25-27, 2023, 10:00-17:00 (each day)

Venue: Tokyo National Research Institute for Cultural Properties

Lecturer: Chris Stavroudis (Painting Conservator)

Number of participants (each day): Lecture 70 (among them, 21 went on to
practical work sessions)

Lecture

NCAR Lecture 001 Conservation of Modern and Contemporary Paintings —
the case of Jackson Pollock’s “Number 17 (1949)

Date and Time: October 28, 2023, 14:00-16:00

Venue: The National Museum of Modern Art, Tokyo

Lecturer: Chris Stavroudis

Number of participants: 92

= _) = e

EV2T— I )27 TUT T ADEBOKT
Practical work session at the Modular Cleaning Program Workshop

H Dissemination via the Website

NCAR is disseminating information via its website with the aim of
collecting and sharing knowledge and information on conservation,
both within and outside Japan. In FY 2023, a video recording of the
above lecture was published on NCAR’s website. Published articles
also included a translation of conservation guidelines from major
overseas institutions and a collection of links. [See Section 4-2
(Website) on p. 37 for a list of articles posted]

B Promotion of Conservation

NCAR aims to encourage scientific research as well as conservation
in the National Museum of Art. In FY 2023, discoloration of the
gold coloring that was apparent on about ten posters by SUGIURA
Hisui in the collection of the National Crafts Museum was studied
by microscopic examination, UV-induced visible fluorescence
photography, and x-ray fluorescence spectrometry (XRF) at the
National Museum of Western Art, Tokyo.

3-2-3 Art Appreciation Experience Made Possible
by Digital Technology

NCAR is engaged in digital cooperation for the development of art
appreciation experiences at the National Museum of Art member
museums using digital technology. In FY 2022/2023, it provided
technical cooperation for the recreation of the exhibition space of
Playback: “The Abstraction and Fantasy Exhibition” (1953-1954)
at the National Museum of Modern Art, Tokyo (October 12, 2022—
February 5, 2023) using visual reality.

S (B KB —H5)
Installation view (Photo by Otani Ichiro)
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3-3 Providing Research Resources on Japanese Art
To support research into Japanese art and heighten Japan’s presence
in the global art scene, NCAR is working to build up an online
international research hub for Japanese artists and their works, and is
engaged in information gathering and its provision both within Japan
and overseas.

3-3-1 Building an Online International Research Hub
With the aim of making the functions of a research center on Japanese
art available online, NCAR formulated a strategy for developing
the art platform program site that it took over from the Agency for
Cultural Affairs by constructing a comprehensive research portal,
Art Platform Japan (APJ). It set up a Research Resources Committee
with internal and external members as a venue for considering the
composition and content of this site, and in FY 2023 revised the
site’s menu structure, reconfiguring it in the form of two main pillars:
Research Guides providing valuable information for studies, and its
own searchable databases.

B Research Portal Art Platform Japan
(https://artplatform.go.jp/)
Dictionary of Artists in Japan (https://artplatform.go.jp/artists)
NCAR proposed and implemented a plan to compile a dictionary
of names in order to produce a full-scale reference tool of Japanese
artists that will contribute to promoting international research. By
adapting and developing the preexisting Artist Information pages
from the APJ, it launched a beta version in September 2023 before
the official version was released on March 6, 2024. This is Japan’s
first comprehensive online dictionary specializing in Japanese artists
that can be viewed bilingually in Japanese and English. To assist
with in-depth research, reference information has also been included
for some of the artists, including biographies, major exhibitions, key
museum holdings, and selected bibliographies.

FY 2023: 4,356 records (including 2,520 records carried over from “Artist
Information” pages)

RHEAE
KISHIOA Ry

19910625 120-2:20 sy

szszszsz

SHUZO: Japanese Museum Collections Search
(https://artplatform.go.jp/collections)

The Japanese Museum Collections Search (SHUZO) built as part
of the Art Platform Project of the Agency for Cultural Affairs was
taken over by NCAR in 2022, offering the prospect of its sustainable
development. Medium to long-term goals for content expansion
and enhancement were compiled in FY 2023, setting the target of
providing extensive coverage of Japanese and international modern
and contemporary works of art in the collections of all Japan’s
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museums within five years. After calling for cooperation from
museums and other institutions nationwide in providing data and
inventories for their collections, NCAR also obtained cooperation
from a total of 35 new institutions, making a total of 198 institutions
that have provided data for addition to the database.

Registered prior | Regi d Regi d Cumulative

to FY 2022 in FY 2022 in FY 2023 total
Number of newly registered institutions 65 13 35 198
Number of newly registered artworks 73,015 18,016 126,286 287,307

Number of newly registered images

(number of artworks) 8,312 5,042 28,607 41,961

Creation of Other Reference Tools

As well as those described above, NCAR has also carried out the
following updates and improvements to the APJ. Functionality has
been added to enable searches to be conducted across all the databases
published in the APJ simultaneously. The scope of the databases
recording exhibitions and galleries has also been revised, and their
names have been changed to “Contemporary Japanese Art Exhibitions
from 1945 and Japanese Galleries and Art Spaces,” respectively.
In addition, NCAR has produced and published research guides
introducing existing research materials on Japanese art. It has digitized
and published printed catalogues dating from 1965 to 1985 for the
collections of Japanese museums nationwide that had been compiled
by the Agency for Cultural Affairs. It has also continued to publish
translations of important scholarly literature as part of the translation/
international dissemination program (see the section on “Translation
and Dissemination of Relevant Literature on Art” on p. 23) on the
APJ.

B Promotion of Preservation and Utilization of Archival
Materials of Modern and Contemporary Art
In FY 2022, the Archives Working Group was set up within the
Research Resources Investigation Committee, and this group has been
studying methods of rationalizing and standardizing the preservation
and arrangement of art-related archival materials. In FY 2023, a case
study was conducted in which detailed catalogues of the Miki Tamon
Materials (provisional name) in the collection of the National Museum
of Modern Art, Tokyo, and materials related to Segi Shin’ichi in
the collection of the National Art Center, Tokyo, were created at
the file and item levels as a cooperative project between these two

institutions.

3-3-2 Development of Media Arts Information
Distribution Infrastructure

Media Arts Database (https://mediaarts-db.artmuseums.
go.jp/?locale=en)

In April 2023, NCAR took over the operation of the Media Arts
Database (beta version), which had been operated by the Agency for
Cultural Affairs since March 2015. The Agency was unable to arrange
for continued use of the database’s original internet domain, so the
transfer included changing the domain name. In addition, in light
of suggestions from the expert task force engaged in this program,
NCAR made functional improvements and revised the user interface
to make the complex data structure easier to search and display, and
then launched the official version on January 31, 2024. This included
new data obtained from organizations including the National Diet
Library, the Meiji University Yoshihiro Yonezawa Memorial Library
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and Modern Manga Library, the Anime Tokusatsu Archive Centre, the
Computer Entertainment Supplier’s Association, and the Yamaguchi
Center for Arts and Media.

FY 2023: Number of new records: 40,890 (Number of records before the
transfer to the NCAR: 1,069,786)

3-3-3 Promotion of the Digitization of Works in
the National Museum of Art Collection and
the Development of Information Distribution
Infrastructure

To implement the accumulation of information from throughout Japan

and its provision both domestically and internationally, and in parallel,

to strengthen the information dissemination capacity of the National

Museum of Art, NCAR set up the Research Resources Investigation

Committee composed of the responsible staff members from each

member museum and is working on a number of programs.

B National Museum of Art Collections Search (beta version)
(https://crosssearch.artmuseums.go.jp/)

With the aim of including a fuller range of recorded images, NCAR
surveyed copyright status in order to publish images in the Union
Catalog of the Collections of the National Art Museums, Japan, which
was launched by the National Museum of Art in March 2005.

Registered prior | Registered in FY | Registered in FY .

to FY 2022 2022 2023 Cumulative total
Newly registered text data 45.987 709 16 1122
records
Newly registered images
(number of artworks) 30,196 892 634 31,722

NCAR has also added National Museum of Art Collections metadata
and image data to the Japanese Museum Collections Search in the
effort to enhance the dissemination of the national collections. It
investigated improving the functions of the National Museum of Art
Collections Search (beta version) released at the end of FY 2022, a
system that enables all the published information resources of the
National Museum of Art to be searched at once, and improved the
interface and other aspects. Its partnerships with the Agency for
Cultural Affairs’ Cultural Heritage Online and Japan Search projects
are also ongoing.

® Promotion of National Museum of Art Digitization

As one aspect of enhancing the international dissemination of the

national collections, NCAR has supported the digitization of artworks,

materials, and other resources in the collections of the museums
belonging to the National Museum of Art and their online publication.

The following is a list of major online publication projects achieved in

FY 2023.

- Japanese Film Heritage: NFAJ Non-film Collection Portal / National
Film Archive of Japan (in Japanese only)

- The Collection of Hayashi Tadamasa related letters and reference
materials / The National Museum of Western Art
(https://hayashi.nmwa.go.jp/en/index.html)

- NMAO Search / The National Museum of Art, Osaka
(https://search.nmao.go.jp/en/)

- ICA, Nagoya Related Materials (Tokyo Office) / The National Art
Center, Tokyo (in Japanese only)
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3-4 Global Communications

As an information dissemination hub contributing to raising the
international status of Japanese art, NCAR is engaged in networking
through domestic and international exchanges, as well as spreading
information about Japanese art internationally through a range of
different programs.

3-4-1 Enhancing the International Reputation of
Contemporary Japanese Art

NCAR aims to disseminate information on Japanese art both within

and outside Japan and to raise its status, by means such as supporting

Japanese artists taking part in international art exhibitions and

translating major reference materials on Japanese art.

m Support for Artists to Participate Internationally

To heighten the international presence of Japanese contemporary art,
NCAR is inviting directors and curators of international exhibitions
to Japan, supporting participation by Japanese artists in international
exhibitions, and producing videos of interviews with artists who have
contributed works to international exhibitions.

Invitational Programs for Art Professionals
——FY 2023: 1 director invited, leading to participation by 4 artists

NCAR is helping to enhance participation of Japanese artists at
international exhibitions and creating opportunities for networking by
inviting the directors and curators of international exhibitions to Japan
and supporting research on the Japanese art scene.

In FY 2023 NCAR invited Hallie Ayres, curator of the 14th
Shanghai Biennale. Ayres stayed in Japan during July and August
2023, and had multiple meetings with artists and researchers in related
fields. As a result, four Japanese artists exhibited at the Biennale.

Artist Support Program
——FY 2023: 7 international exhibitions (18 artists) supported

NCAR supports Japanese contemporary artists exhibiting in major
international exhibitions, such as biennales and triennales, held

outside Japan. In FY 2023, the Center supported 18 artists as
exhibitors at seven international exhibitions as a pre-project for this
program.

[Overseas trips in connection with this program]

Okabe Miki (Head of International Relations, NCAR): December 7-13,
2023, Thailand/Taiwan (visits to the Thailand Biennale, Chiang Rai 2023
and Taipei Biennial 2023)

Masumi Kaoru (Senior Program Officer, NCAR): November 8-12, 2023,
China (visit to the 14th Shanghai Biennale); December 1-5, 2023: Thailand
(present for the shooting of video footage of the Thailand Biennale, Chiang
Rai 2023)

Iwamoto Fumiwo (Associate Program Officer, NCAR): March 4-10, 2024,
Australia (visit to the 24th Sidney Biennale)

Saito Chie (Associate Program Officer, NCAR): November 17-20, 2023,
Taiwan (visit to the Taipei Biennial 2023)

Chenyuan Huang (Assistant Program Officer, NCAR): November 812,
2023, China (visit to the 14th Shanghai Biennale)

E ok

e ; o
=LV FrrT

= = E
KRFfEA (Inner Light) 20234F, 14 5 -
42023

Kido Ryusuke, Inner Light, 2023, Thailand Biennale, Chiang Rai 2023

<

Artist Interviews —— —FY 2023: 3 videos produced
Every year, some of the artists who took part in international
exhibitions supported by the Artist Support Program will be selected
as the subjects of documentary videos that will follow them in process
of creating their works and interview them about their activities. The

videos will be produced and published by NCAR. These will not only

International exhibitions and list of artists selected for the pre-project for the Artist Support Program

Exhibition Period City Title

Artist

September 6-December 10, 2023 Séao Paulo, Brazil

35th Sao Paulo Biennial

Tanaka Min (Film: Frangois Pain)

September 21-November 19, 2023 Seoul, Korea

12th Seoul Media City Biennale Akira Tkezoe

November 9, 2023—March 31, 2024 Shanghai, China

14th Shanghai Biennale

Kawaguchi Tatsuo, Makino Takashi, Ken Niibori (Nibo), Sasaoka Yuriko

November 18, 2023—-March 24, 2024 Taipei, Taiwan Taipei Biennial 2023

Akasegawa Genpei, Jacqueline Kiyomi Gork, Ito Takashi, Takuro
Mizuta Lippit / dj sniff

December 9, 2023—April 30, 2024

Chiang Rai, Thailand Thailand Biennale, Chiang Rai 2023 Kido Ryusuke, Navin Rawanchaikul, Shimabuku

March 9-June 10, 2024 Sydney, Australia

24th Biennale of Sydney

Dumb Type, Kazama Sachiko, Maru Yacco

April 20-November 24, 2024 Venice, Italy

60th Venice Biennale

Ohtake Tomie, Sakai Kazuya

Dispatch of experts to selected international exhibitions

Affiliation/Position Name

Exhibition

National Film Archive of Japan (Researcher) Nakanishi Kanako

14th Shanghai Biennale

Independent Curator Yamamine Junya

Taipei Biennial 2023

Independent Curator Tida Shihoko

Thailand Biennale, Chiang Rai 2023

Museum of Contemporary Art Tokyo (Curator) Okamura Keiko

24th Biennale of Sydney
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remain as archive materials of the artists” words and activities, but will
also make information on these artists widely available. In FY 2023,
videos of Kawaguchi Tatsuo, Kido Ryusuke, and Sasaoka Yuriko were
produced.

B Translation and Dissemination of Relevant Literature on Art
FY 2023: 12 works in translation

To encourage an understanding of Japanese contemporary art and

promote research overseas, NCAR is translating important writings on
Japanese contemporary art, such as essays and magazine articles, into
English and publishing them on its website. In FY 2023, 12 works
were in the process of translation, and arrangements were made for
copyright and other rights required for their translation.

3-4-2 Developing International Relations and
Networks

To build personal networks between people involved with art

museums in Japan and people in leading overseas museums, NCAR

is holding symposiums, workshops and other events with invited art

experts from Japan and other countries and regions, and is sending

Japanese art experts overseas and inviting experts to visit Japan.

M International Symposiums and Workshops
FY 2023: 1 international symposium, 1 workshop,
and 2 seminars with 270 participants
NCAR is working to create personal networks by inviting artists,
curators, researchers, and others from Japan and overseas and
offering venues for them to exchange opinions, debate, and dialogue.
The seminars promote interdisciplinary research crossing national
boundaries and specialisms on a range of subjects related to
contemporary art.

International Symposium and Workshop

NCAR invited artists, curators, and researchers from Japan and
overseas to a workshop and symposium at which a wide range of
research, as well as examples of the utilization of archives and
materials for supporting artistic activities, were described and
discussed with the participants from a variety of different viewpoints.

NCAR Symposium 002 NCAR International Symposium 2023 “Museums
and Research: What does it mean to ‘deepen’ art?”

[Symposium]

Date and Time: March 22, 2024 17:30-20:00

Venue: The National Art Center, Tokyo

Panelists: Ozge Ersoy (Senior Curator, Asia Art Archive), Kawaguchi
Masako (Head of Research Resources, NCAR), Dachyung Lee (Founder and
Director, Hzone), Kara Olidge (Associate Director, Getty Research Institute),
Mari Carmen Ramirez (Curator, Latin American Art and Director, ICAA,
The Museum of Fine Arts, Houston)

Moderator: Kataoka Mami

Number of participants: 148

[Workshop]

Dates and Time: March 21, 2024 10:00-19:30, March 22 10:00-16:15
Venue: The National Art Center, Tokyo

Session 1: Museums and Archives

Panelists: Hara Maiko (Curator, Mie Prefectural Art Museum), Daniel
Muzyczuk (Head of Modern Art Department, Muzeum Sztuki, £.6dz), Egami
Yuka (Curator, Hyogo Prefectural Museum of Art)

Moderator: Mitsuda Yuri (Director, Tama Art University Art Archive Center)

Session 2: Artist Session

Panelists: Kyunchome (Homma Eri, Nabuchi) (Artists), Takayama Akira
(Theater Director / Artist), Fujii Hikaru (Artist), Cho Jieun (Artist / ikkibawiKrrr)
Moderator: Odate Natsuko (Yoshiko Isshiki Office / Director, Arts Commons
Tokyo)

Session 3: Curatorial Session

Panelists: Su Wei (Curator / Art history researcher), Abhijan Toto (Artist /
Curator / The Forest Curriculum)

Moderator: Hallie Ayres (e-flux / Curator, 14th Shanghai Biennale)

Session 4: Multifaceted Uses of Materials

Panelists: Justin Jesty (Associate Professor, University of Washington),
Kikuchi Yuko (Head of Academic Programmes, Victoria and Albert
Museum), Ma Jung-Yeon (Associate Professor, Kansai University /

Guest Curator, The National Museum of Art, Osaka), Takeuchi Kota (Artist)
Moderator: Yamamoto Hiroki (Kanazawa College of Art)

Wrap-up Session

Moderator: Kataoka Mami

Number of participants: 45 (including panelists and moderators)

[Visits]

Date and Time: March 22, 2024, 16:15-17:30

Exhibitions visited: Henri Matisse — Forms in Freedom, Universal / Remote,
and NACT View 04 Reijiro Wada: FORBIDDEN FRUIT (The National Art
Center, Tokyo)

Date and Time: March 23, 2024, 10:00-18:00

Exhibition visited: 8th Yokohama Triennale (Yokohama Museum of Art,
BankART Station, Former Daiichi Bank Yokohama Branch, and BankART
KAIKO)

Number of participants: 45

Seminars on Shared International Topics

Sparked by the fact that a test piece for a replica of one of Marcel
Duchamp’s most famous works, The Bride Stripped Bare By Her
Bachelors, Even (1915-1923) in the collection of Komaba Museum,
The University of Tokyo (The Tokyo Version, 1980) had been left
in Tama Art University, a three-year research project was launched
to engage with the topics of the educational usage of an important
resource for contemporary art history, the different concepts of
“replica” in different countries, and artwork conservation. In FY 2023,
the following lecture and workshop for experts were held.

Komaba Museum, The University of Tokyo Special Lecture: The Large
Glass

Organizers: Komaba Museum, The University of Tokyo, NCAR

Date and Time: January 18, 2024 19:00-21:30

Venue: Komaba Museum, The University of Tokyo

Lecturer: Matthew Affron (Curator, The Philadelphia Museum of Art),
Kajiya Kenji (Professor, Graduate School of Arts and Sciences, The
University of Tokyo), Matsui Hiromi (Associate Professor, Graduate School
of Arts and Sciences, The University of Tokyo)

Number of participants: 42

LGTV Workshop

Organizers: Tama Art University Art Archives Center, NCAR
Date and Time: January 20, 2024 13:30-16:30

Venue: Tama Art University Art Archives Center

Number of participants: 35

[Overseas trip in connection with this program]

Okabe Miki: August 29—September 2, 2023, United States (investigations
and negotiations concerning the works of Marcel Duchamps at the
Philadelphia Museum of Art)

® Networking with International Museums

To build personal networks between people involved in Japanese art
museums and leading museums in other countries and regions, NCAR
arranges overseas staff tours for people involved in Japanese art
museums, runs a networking program for researchers at museums that
are members of the National Museum of Art and overseas experts.
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NCAR Study Tour
—FY 2023: 2 tours with 26 participants visiting 25 places

To build personal networks between people involved in Japanese
art museums and leading overseas museums, particularly national
museums, NCAR has sent Japanese art specialists overseas, with the
aims of visiting museums in the countries and regions visited and of
building relationships with experts in those places.

The 1st NCAR Study Tour (Korea)

Tour Period: November 13-17, 2023

Places visited (11): National Museum of Modern and Contemporary Art,
Korea (Seoul), Leeum Museum of Art, Amore Pacific Museum of Art,
Seoul Museum of Art, Seoul Museum of Craft Arts, ARKO Art Center, Nam
June Paik Art Center, National Museum of Modern and Contemporary Art,
Korea (Cheongju), Ulsan Art Museum, Busan Museum of Art, Museum of
Contemporary Art Busan

Participants (17 *Affiliations are as of November 2023): Choo Kukhee
(Hosei University), Daicho Tomohiro (The National Museum of Modern
Art, Kyoto), Haibara Chiaki (Tokyo University of the Arts), Hang Ishu (21st
Century Museum of Contemporary Art, Kanazawa), Hotta Aya (The National
Museum of Modern Art, Tokyo), lioka Riku (Mori Art Museum), Iwata
Tomoya (The 5th Floor), Keino Yuka (Aomori Public University, Aomori
Contemporary Art Centre (ACAC) ), Kurosawa Seiha (Torikumu Corp.),
Miyamoto Noriaki (National Film Archive of Japan), Nishikawa Mihoko
(Museum of Contemporary Art Tokyo), Serizawa Namiki (Aichi Prefecture
Bureau of Community and Cultural Affairs / Aichi Prefecture Museum of
Art), Shimada Mei (Arts Council Tokyo Civic Creative Base Tokyo (CCBT)),
Toyama Aruma (Towada Art Center), Uo Kana (Aichi Prefecture Museum
of Art), Yoon Jihye (The National Art Center, Tokyo), Zhu Chaoqunp (Edo-
Tokyo Museum)

3 invitations (3 people)

Host institution

The 2nd NCAR Study Tour (Canada and the U.S.)

Tour Period: February 21-March 2, 2024

Places visited (14): National Gallery of Canada, Montreal Museum of

Fine Arts, Museum of Contemporary Art Montreal, Canadian Centre for
Architecture, New Museum, Museum of Modern Art, New York, The Barnes
Collection, Philadelphia Museum of Art, Smithsonian National Museum

of Asian Art, Hirshhorn Museum, National Gallery of Art, Smithsonian
American Art Museum, Glenstone Art Museum, National Museum of
Women in the Arts

Participants (9 *Affiliations are as of February 2024): Kobayashi Sayuri (The
National Museum of Modern Art, Tokyo), Kuwabara Fumi (Fukuoka Asian
Art Museum), Nakata Koichi (Marugame Genichiro-Inokuma Museum of
Contemporary Art), Nakaya Keisuke (Kyoto Art Center), Osaka Koichiro
(ASAKUSA / Kyoto University of Arts), Takemoto Ayako (The National
Museum of Art, Osaka), Takezaki Mizuki (Marugame Genichiro-Inokuma
Museum of Contemporary Art), Watanabe Ayumi (The National Museum of
Modern Art, Kyoto), Yamada Yukako (The National Art Center, Tokyo)

[Overseas trips in connection with this program]

Okabe Miki: November 13-17, 2023, Korea (The 1st NCAR Study Tour),
February 21-March 2, 2024, Canada and the U.S. (The 2nd NCAR Study
Tour)

Masumi Kaoru: February 21-March 2, 2024, Canada and the U.S. (The 2nd
NCAR Study Tour)

Saito Chie: October 17-18, 2023, Korea (advanced visit to Korea for the
NCAR Study Tour), November 13—17, 2023, Korea (The 1st NCAR Study
Tour)

Japan'’s National Museum of Art Overseas Networking Program

FY 2023: 3 invitations (3 people), 10 visits (17 people)
NCAR promoted the National Museum of Art’s international
networking program by supporting overseas visits by researchers from
the National Museum of Art and invitations to experts from overseas
to conduct studies, exchange information, and carry out projects.

Name Affiliation/Position

The National Museum of Modern Art, Kyoto

Urszula Kozakowska-Zaucha National Museum in Krakow

The National Art Center, Tokyo Kamiya Yukie Independent curator
The National Art Center, Tokyo Doryun Chong M+

10 visits (17 people)

Home institution (affiliation) Name Countries/regions visited
Independent Administrative Institution National Museum of Art Osaka Eriko China (Hong Kong)

National Center for Art Research

Kataoka Mami China (Hong Kong)

National Center for Art Research

Harada Mayumi China (Hong Kong)

National Center for Art Research

Toriumi Hidemi China (Hong Kong)

National Center for Art Research

Okabe Miki China (Hong Kong)

The National Museum of Modern Art, Tokyo

Kobayashi Sayuri China (Hong Kong) / Germany

The National Museum of Modern Art, Tokyo Suzuki Katsuo Singapore

The National Museum of Modern Art, Tokyo Masuda Tomohiro Australia*

National Crafts Museum Iwai Mieko United States
National Film Archive of Japan Daibo Masaki China (Hong Kong)

National Film Archive of Japan

Tamada Kenta United States

The National Museum of Western Art, Tokyo

Hemuki Naomi China (Hong Kong) / United Kingdom, Spain

The National Museum of Western Art, Tokyo

Asano Naoko Korea

The National Museum of Art, Osaka

Uematsu Yuka Argentina

The National Museum of Art, Osaka

Hashimoto Azusa Korea, Taiwan

The National Museum of Art, Osaka

Fukumoto Takashi China (Hong Kong)

The National Art Center, Tokyo

Yun Jihye China (Hong Kong)

*Under the networking program between Japan’s National Museum of Art and Australian art museums, which has continued since 1989. Every year, curators are
invited from Japan to Australia or vice versa. In FY 2023, training was carried out at the Art Gallery of New South Wales with the support of the Australian Embassy.
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3-5Enhancing Learning

The NCAR has a Learning Resources Program, which introduces
programs to enable everyone to encounter art and discover new value
in art; a Children and Schools Program for educational materials
development and training; and a Health and Wellbeing Program,
which links art with healthcare and social welfare.

3-5-1 Museums as a Learning Resource

NCAR is bringing together a variety of its projects, including
museum workshops, under the standpoint of “learning” and is sharing
information about them as videos. In FY 2022/2023, it conducted the
following two projects in collaboration with the member museums of
the National Museum of Art.

B The Learning Channel Video Collection
FY 2022/2023: 14 videos posted

This introduces distinctive educational activities and programs

conducted at the member museums of the National Museum of Art.

The National Museum of Modern Art, Tokyo (4 videos)

MOMAT Collection Self-Guide for Kids

“MOMAT Collection Self-Guide Petit” and “FIND & BINGO!” (for
families)

A tour to enrich conversations between parents and children

Gallery Tour by MOMAT Volunteer Docents

National Crafts Museum (1 video)
Create It Together: All Hands Catalog

National Film Archive of Japan (2 videos)

How to enjoy the permanent exhibition with NFAJ Self-Guide
Silent film screening at “Kids’ Cinema”

The National Museum of Modern Art, Kyoto (1 video)

Introduction to MoMAK inclusive program “Opening the Senses- project to
promote Innovative Art Appreciation Programs”

The National Museum of Western Art, Tokyo (1 video)
Family Programs “Doyo Bijutsu” (Saturday Art Workshops) in Fall,2023

The National Museum of Art, Osaka (3 videos)

Art Tour with picture books for pre-school children and families

Art Tour with picture books for pre-school children and families
~collaboration with Comekko~

“Miru Plus” - A program to think about tactile tools for museum buildings

The National Art Center, Tokyo (2 videos)

NACT YOUTH 2022: SHINBI-JUKU!
“Kids exploration tour 2023” - Architecture tour program for elementary
school children

B Backstage Interview Articles—FY 2023: 3 articles posted
In these articles, people responsible for learning activities programs
highlighted in the Learning Channel video collection described above
are interviewed by an NCAR curator and share their perspectives on
their programs.

Learning Channel Backstage Interviews

How to create an art appreciation education tool for children and parents (The
National Museum of Modern Art, Tokyo), interviewee: Fujita Yuri (Curator,
The National Museum of Modern Art, Tokyo)

The process of creating the art appreciation program for “Opening the

NCAR Report and Journal, Vol. 1, 2022-2023
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Senses” (The National Museum of Modern Art, Kyoto), interviewee:
Matusyama Saki (Curator, The National Museum of Modern Art, Kyoto)
Behind the scenes of the permanent exhibition with NFAJ Self-Guide
(National Film Archive of Japan), interviewee: Tamada Kenta (Curator,
National Film Archive of Japan)

All interviewed by Hara Izumi (Associate Curator, NCAR)

3-5-2 Children and Schools

As well as conducting leadership training in art appreciation in which
teachers and curators learn from each other in the National Museum
of Art exhibition galleries, NCAR 1is also developing teaching
materials and programs using works in the National Museum of Art
Collection and making them available for use in educational settings,
creating opportunities for everyone to become more familiar with and
encounter art and museums.

B Leadership Training for Teachers and Curators to
Enhance Art Museum-based Learning

FY 2022: Completed by 54 people /

FY 2023: Completed by 77 people

The overall coordination of the Leadership Training for Teachers and

Curators to Enhance Art Museum-Based Learning program, which had
been held for education professionals by the National Museum of Art
since FY 2006, has mainly been handled by NCAR since FY 2022.
The main goals of the program are human resource development and
collaborations between local schools and museums, and it consists of
group work involving research and discussion in front of artworks in
museum galleries, as well as learning about how education of looking
through art can be and case studies from around Japan.

FY 2022

In the occasion of during the COVID-19 pandemic, in FY 2022 the
training was held in-person but in strict measurements to prevent
infection at the museum gallery. For the first time, the training was
filmed, and two types of videos were posted on the website.

Organizer: Independent Administrative Institution National Museum of Art
Co-organizer: Agency for Cultural Affairs

Dates and Time: August 1, 2022, 9:30-17:30; August 2, 10:00-16:30
Venues: The National Museum of Western Art (lecture hall, permanent
galleries, etc.); the National Art Center, Tokyo (lecture hall, café lounge, etc.)
Completed by 54 people (10 licensed elementary school teachers, 16
licensed junior high school teachers, 5 licensed high school teachers, 2
licensed teachers from integrated elementary and junior high schools, 1
licensed teacher from an integrated junior and senior high school, 2 licensed
teachers from schools for children with special needs, 4 teaching supervisors,
14 curators)

*In addition to the above, due to COVID-19 four participants underwent the
training by video after the end of the course.

FY 2023

A new group focused on special needs education was added to the
group work, and participants engaged in in-depth discussions of what
sort of art appreciation and classes can be provided for schoolchildren
with different types and levels of disability. A report was produced in
a new format as a booklet and was published on the website as well.

Organizer: Independent Administrative Institution National Museum of Art
Co-organizer: Agency for Cultural Affairs

Dates and Time: August 7, 2023, 9:30-18:00; August 8, 9:30-16:00

Venues: The National Museum of Art, Osaka (lecture hall, galleries, etc.);
the Osaka International Convention Center

Completed by 77 people (14 licensed elementary school teachers, 15 licensed
junior high school teachers, nine licensed senior high school teachers, eight
licensed teachers from schools for children with special needs, 23 curators)

[Publication]
Report on Leadership Training for Teachers and Curators to Enhance Art
Museum-based Learning (2023)
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Published on December 26, 2023, A4 size, 68 pages, 1,000 copies
Editorial design: Neki inc.

Photography: Narita Mai, Horii Hirotsugu

Editors/authors: Hara Izumi, Hemmendinger Aya

Printing: LIVE Art Books Inc.

B The National Museum of Art “Art Cards”

The National Museum of Art “Art Card” sets are educational materials
for art appreciation featuring 65 works in the National Museum of
Art Collection. Applications to borrow these sets can be made via the
website; they have been loaned out by individual member museums
of the National Museum of Art, but a new option was prepared
and NCAR website was to be added. They have also been used in
the Leadership Training to Enhance Art Museum-Based Learning
program.

B Online Toolbox for Enjoying Museum Collections

The Online Toolbox for Enjoying Museum Collections, which is
designed for classroom use mainly in schools from elementary to
senior high school, enables 65 pieces famous works in the National
Museum of Art Collection to be projected onto interactive whiteboards
in high resolution and distributed to tablets. Access to these teaching
materials via the NCAR website was enabled in FY 2023.

3-5-3 Health and Wellbeing

NCAR is studying art and cultural resource-oriented activities that
contribute to people’s health and wellbeing, and promoting their
practical implementation in society at large.
https://ncar.artmuseums.go.jp/en/activity/learning/
healthandwellbeing/

® Industry-Government-Academia Research Program in
the Fields of Welfare, Healthcare, and Technology

NCAR is engaged in developing an art-based program to use museum
collections with the goal of reducing undesirable loneliness and
isolation in Japan’s super-aging society. With Tokyo University of the
Arts as the core institution, 37 organizations including the National
Museum of Art submitted a joint application for the Programme
on Open Innovation Platforms for Industry-academia Co-creation
(COI-NEXT) of the Japan Science and Technology Agency (JST).
NCAR is participating in the Arts-Based Communication Platform for
Co-Creation to Build a Convivial Society project selected as part of
this program.

Activities began in FY 2021, and in FY 2022/2023 included
holding a forum and workshops and undertaking overseas study tours.

Arts-Based Communication Platform for Co-Creation to Build a Convivial
Society

Participating members from NCAR: Ichijo Akiko (Head of Learning),
Inaniwa Sawako (Senior Curator), Suzuki Chikako (Curator), Hara Izumi,
Takata Mao

Tokyo University of the Arts researchers assigned to NCAR: Kanai Manabu,
Chiu Chunni, Moizumi Mei, Masuyama Toru

m “Slow Looking Workshop” for Older People

In FY 2022, the National Museum of Art, Keio University, Dai
Nippon Printing Co., Ltd., and Tokyo University of the Arts
collaborated to hold an art appreciation workshop at the National
Museum of Western Art, in which participants viewed works in the
galleries while discussing them with each other. Ten people “aged 65
or over who are not usually in the habit of visiting art museums” took
part, and Professor Kawabata Hideaki of Keio University conducted

a study including questionnaires and interviews before and after the
viewing to measure the effect of art appreciation.

Date and Time: October 3, 2023, 13:30-15:30
Venues: The National Museum of Western Art, Tokyo (permanent galleries)
Completed by 10 people

B Co-creation Forum and Workshop
FY 2023: 856 participants

NCAR Creative Forum Vol. 1 “Art, Health & Wellbeing Enhancing
Wellbeing with Museums: Case Studies From the UK"

This forum served as a kickoff opportunity to announce a 10-year

project co-created by Tokyo University of the Arts and the National
Center for Art Research. The project aims to “reduce unwanted
isolation and loneliness through the power of art and culture.” The
forum explored the role and potential of museums in promoting
health and wellbeing. It showcased four case studies from the UK and
one from Japan, where pioneering efforts in this field are underway.
The individuals behind these initiatives shared their activities and
backgrounds with enthusiasm, and participants had the opportunity to
talk about the future. Simultaneous Japanese—English interpretation,
Japanese sign language interpretation, and hand-written interpretation
into Japanese were provided.

In advance of this forum, in January 2023 NCAR staff visited
museums and art galleries in Liverpool, Manchester, and London in
the UK, and exchanged opinions with staff responsible for learning
activities and others.

Organizers: NCAR, Tokyo University of the Arts

Co-organizer: British Council

Date and Time: October 8, 2023, 10:00-17:00

Venue: The National Art Center, Tokyo lecture hall/online streaming
Introduction: Inaniwa Sawako

Case Study: Ruth Edson (Learning Manager: Communities, Manchester Art
Gallery), Carol Rogers (Director, House of Memories, National Museums
Liverpool), Mark Miller (Director, Learning, Tate), Jane Findlay (Head of
Programme and Engagement, Dulwich Picture Gallery), Fujioka Hayato
(Curator, Tokyo Metropolitan Art Museum)

Dialogue session facilitator: Ito Tatsuya (Project Associate Professor of the
Public Collaboration Center, Tokyo University of the Arts), Inaniwa Sawako
Reflection session: Kataoka Mami, Hibino Katsuhiko (President of Tokyo
University of the Arts), Matthew Knowles (British Council Representative in
Japan) and others

Moderator: Ichijo Akiko

Number of participants: 100 in person, 706 online

Dig Deeper! Workshop (for people involved)

Organizer and co-organizers: Same as the above forum.

Date and Time: October 9, 2023, 13:00-17:00

Venue: The National Art Center, Tokyo, Auditorium

Speakers: Ruth Edson, Carol Rogers, Mark Miller, Jane Findlay, Fujioka
Hayato

Facilitator: Ito Tatsuya, Inaniwa Sawako

Number of participants: 50

[Overseas trip in connection with this program]
Inaniwa Sawako, Suzuki Chikako, Takata Mao, and Matsuyama Saki:
January 2023, Liverpool, Manchester, London

H Translating Foreign Research Notes into Japanese
Publications

All-Party Parliamentary Group on Arts, Health and Wellbeing [Inquiry]
Creative Health: The Arts for Health and Wellbeing (The Short Report)
[Japanese edition]

A4 size, 15 pages, published on October 8, 2023, 1,600 copies

Author: the All-Party Parliamentary Group on Arts, Health and Wellbeing
(UK)

Japanese edition supervised by NCAR

Planning and editing: Inaniwa Sawako, Kanai Manabu, Chiu Chunni
Publisher: NCAR
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Creatively Minded at the Museum, Creative and mental health activity in
museums [Japanese edition]

A4 size, 73 pages, Published on October 8, 2023, 900 copies

Author: David Cutler

Japanese edition supervised by NCAR

Planning and editing: Inaniwa Sawako, Kanai Manabu, Chu Chunni
Publisher: NCAR

B The “aa-tomo” art & wellbeing Project Promoting “Bunka-
teki Shoho" in Museums

One of the projects in the Arts-Based Communication Platform for
Co-Creation to Build a Convivial Society program described above
is “aa-tomo art & wellbeing,” led by Inaniwa Sawako of NCAR and
Kiriyama Takashi of Tokyo University of the Arts, which promotes
“cultural prescriptions” in museums in collaboration with a range
of local authorities, healthcare and welfare organizations, and art
communicators. At aa-tomo, we call activities that combine art and
care “Bunka-teki Shoho” (“bunka-teki” means cultural, and “shoho”
means prescribing). This project was launched in FY 2023, when its
logo was designed and the “aa-tomo TODAY” website (https://aatomo.
jp/en/) exploring art and wellbeing was set up.

X

g Art, Health & Wellbeing \..,1“,.,_;,{./’/
32-VTFLTE (D, G

# i

-

NCAR 47 4 —F AVol. 1 5:38#
Panelists at NCAR Creative Forum Vol. 1

FEZVG PSR CHEM Lo s 2 R e LIl T -2 v a v T
“Slow Looking Workshop™ for Older People held in the National
Museum of Western Art, Tokyo

NCAR Report and Journal, Vol. 1, 2022-2023


https://ncar.artmuseums.go.jp/en/activity/learning/healthandwellbeing/
https://aatomo.jp/en/
https://aatomo.jp/en/

3-6 77t EVT 1 OHEE
SEEOEMEOT 7 LI ) T4 OWHEZIE LT 252 H
L. HMOREREMEEE BT HIREE T 5o HALE
FEIC B B AR o LA . AL AWEE L 2o T D,
Diversity (2 #4) . Equity (22 F1%) . Accessibility (727 &3 €1
74 )+ Inclusion (4E1E) (LT DEAID) 7 &2 0 B % itk
T B72ODFE - EIToTW5,

https://ncar.artmuseums.go.jp/reports/accessibility/

3-6-1 HRFEY —ILOFRRE
B[V=2 A= —] ORE - #fE

20225E 77EFE
FIHEREE (HRRTEENRE) O B AR O BIRE I T,
SR IRIRAT S 7 R b ) R S HIR 2 720 0fk &%
By = [V =% VA =) — ] O E 7 M7 5 % 40 - i
fEL. 7 =794 TR L7z,

[Social Story (V=3 % VA h—=1) =) IZLOTEMEICWE T3] 7%
Ay 7855

B5H) 40—

WIR:20234E3 A 31 H384T  7HEER2,10088

B RI20234E6 30 HEEAT  7HEET6,700%8

AT - i 4 EDNL T — M) =Ty s —

LTE A (e (=R T2 TE SR e VA U Ao =33 N = VA e A E VAU
W7 = A 7 FORRE LA ARG A N PR S A ] 7 R B SE A £
ESNVE e

FHA YRS CTHL Y

FERREEW I — 55

B OREVOR, IARTRT

FATE.T— M) —FEr F—

% o siary

{53 iy

3-6-2 T 21— T LICHTZHEENEBRORAEMRK
ik L7-DEANCBI§ 5784 [DEATY Y —F IR | 2 R S,
32—V T AOEHNEEICOWTHENIZE A TV, FORE L
LC T3 a— Y720 HBAbH2 | 25 | ARGRIEO Y K
T 7 ] #FATo 7 =7 A M THPDF I E AR L7z,

EDEAIJY—FFFK

(K A >3 —]

E7— M) —Ft s — AR E T B (R BTSRRI
(WFgeslife 5)

VA kIR T USRI S 7 2 — & —) | SEli S
T (NPOTEATA TN 7= b Dy 0FK), BiERUE (NPOEATA T
WT =1 VxR [HRABRTI 2=V 7L FHR) . BRAE GLLEA
HRF A 20 b a—5 1 R =% —)

SM4-5FE EL7— MY —FE>E2—EBHRE - HRLE Vol 30

[20234E %]

TR I=F4 Y790 (F T4 »8Inl, K 1[A])
PR LR— OB 181F GBI LAR— OB 64K
[179] o

[32=V720FEFARLMD | 251 BHNEEONY F7 v 7]
BSHIER 40—

20244E3 A 31 H34T 2,000

A - g N T — MU =Ty s —

A SR E T PR

(TR 3P/ SEARNOY/N

THA VA

4 FARN WEDITFV

SEAT ENL T — MY —F R —

@ﬁ @

@
N
S BWS NG b

Sarey

éﬂ/fm )g

INUEFwg B

3-6-3 REFEOERERERR
WESE\CBEE OB BT O M 2 EMEFN & B, [
5450 O A B TR % S %

B FER - FEEEROYR—EE
————————————2022-2023%FE =RKE9oE BMEEH521%4

32— a TV UD =2 ] &8 A L, EM AR
BUCwaHM L Fiimilt L ERYZ2 b L, TR
R PR MR A - FEhi % HR— b L7,

20224E B BRI BTG E LA SRR |2 T2 0 S h

20234FEE FEHtanIE 7 o] (78 M fE I 2Colnl, [N L 7 — A £ 72T
1) SMERES214 (N1T2PBERICEEDD 2 J7)
BFEICEZERBEEHEOGE — 2023FE FIEFBHE3IAX
JEEBEEDDH 5 WHEAEEZIZ U0, IR A 2 28 544 O
WAEmERE CTE D X9 HARTFFHRICK 2 F 5 8% B B 4 i 1E
L7

MAAPEG AL E (7 -7 7 74 200 FRRRE (REF). Bl (o)
ERN S St VR A =y e

B 7YRATOITILORN — 2023FE TOTFLBMSH
[E . BN B FEI T 54XV b0 ) B, 22 AIEAME % 5
LI ENTEL LI, 727V EY TS LRk &NTar T
LD E ESL 7 — M) P—=F Ly F =D 2 7HA M TR L7,

3-6 Creating Accessible Museums

NCAR is investigating ways and means of raising the standards for
accessibility for museums nationwide, and engages in disseminating
information and making suggestions for museum management. It is
laying the groundwork for information guarantees in the National
Museum of Art, and conducts studies and research to encourage
understanding of the principles of Diversity, Equity, Accessibility, and
Inclusion (DEALI), which are now becoming a social issue.
https://ncar.artmuseums.go.jp/en/reports/accessibility/

3-6-1 Planning and Production of Social Learning

Tools
mPlanning and Production of the Social Story

FY 2022: 7 versions produced
NCAR has planned and produced versions of Social Story, a social
learning tool aimed mainly for people with developmental disabilities
and their families and friends. It explains in simple terms what the
museum is like and how to behave. NCAR published a separate version
for each museum of the National Museum of Art, and has published
them on its website (in Japanese only).

Social Story: My First Art Museum Visit Versions for the seven member
museums of the National Museum of Art

BS size, 40 pages

First publication: Published on March 31, 2023 in seven versions, with a
total of 2,100 copies

Second edition: Published on June 30, 2023 in seven versions, with a total of
6,700 copies

Planning and editing: NCAR

Editing (of each version by the museum concerned): The National Museum
of Modern Art, Tokyo; National Craft Museum; The National Film Archive
of Japan; The National Museum of Modern Art, Kyoto; The National
Museum of Western Art; The National Museum of Art, Osaka; The National Art
Center, Tokyo

Design: Stubbie Design

Cover illustration: Utagawa Kazumi

Photography: Yonezu Itsuka, Yamamoto Chiyoko

Publisher: NCAR

3-6-2 Survey of Reasonable Accommodations in
Museums

NCAR has launched a DEAI Research Lab. as a study group for
DEALI, as described above. It has conducted a survey of reasonable
accommodations in museums and published the results as The
Handbook of Reasonable Accommodation: Learning from Museum
Case Studies. This has also been made available on the website (in
Japanese only).

mDEAI Research Lab.

Membership:

NCAR: Suzuki Chikako, Ito Shunsuke (Visiting Research Fellow), Nakano
Uta (Assistant Researcher)

Outside Experts: Kamei Sachiko (former educator at The Tokushima
Modern Art Museum), Shibasaki Yumiko (representative of NPO Able

Art Japan), Takahashi Rika (secretary of NPO Able Art Japan “Minna

de Museum”), Takao Hiromi (former Cultural diversity coordinator at
Tamarokuto Science Center)

FY 2023:
9 meetings (8 online, 1 in-person)
18 survey reports and 6 activity reports authored

Publication:

The Handbook of Reasonable Accommodation, Learning from the cases in
the Museum

Modified B5 size, 40 pages

Published on March 31, 2024, 2,000 copies

Planning and production: NCAR

Authors: Suzuki Chikako, Ito Shunsuke
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Editor: Yonezu Itsuka
Design: Kuriyagawa Mai
Tllustrations: Isono Kei
Publisher: NCAR

3-6-3 Laying the Groundwork and Outgoing of

Information Guarantee in the Museums
NCAR is promoting information guarantees in the programs of the
member museums of the National Museum of Art, with the goal of
enabling hearing-impaired visitors to use museums smoothly.

mSupport for text and sign language interpretation

——FY 2022/2023: Provided 9 times, for 521 participants
NCAR promoted for the installation of UD Talk, a communication
support application, and for engaging sign language interpreters who
are competent in art vocabulary on annual contracts.

FY 2022: Provided twice for trial use at the National Museum of Modern Art,
Tokyo

FY 2023: Provided 7 times (6 times at the National Art Center, Tokyo and
once at the National Film Archive of Japan) for 521 participants (including
17 people with hearing loss or diffiults)

mCreating videos of art appreciation in sign language
FY 2023: 3 videos produced
NCAR produced art appreciation videos using Japanese sign language,

to enable any people, including deaf children and teenagers, to
appreciate the works in the National Museum of Art Collection.

Works described: Kitawaki Noboru, Quo Vadis, Uemura Shoen, Mother
and Child, Ei-kyu, Dawn, all in the collection of the National Museum of
Modern Art, Tokyo

mAccess Program FY 2023: 15 programs described
NCAR offers a variety of access programs on its’ website to make
museums accessible to everyone, which are held at the member
museums of the National Museum. In FY 2023, fifteen such programs
were described.

DEAIY Y —FFRKORM I —7 1 ¥ 7 O (20234 12 1 BV 7 — b H—Ft >~
F—%7 4 AZ7C)
DEAI Research Lab. face-to-face meeting at the office of NCAR, December 2023

NCAR Report and Journal, Vol. 1, 2022-2023
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3-7 Collaborations between Museums and Society
atLarge

NCAR is expanding the possibilities of art museums by building
alliances (partnerships) that cut across different fields, involving
a range of corporations and organizations. By pursuing museum
activities in collaboration with society as a whole, its aim is to
increase the points of contact between people and art and make them
more accessible and diverse, thus enhancing the social value of art.

3-7-1 Collaborative Projects (Alliances) with

Corporations and Organizations
NCAR is creating and promoting collaborative/cooperative projects

(alliances) between the member museums of the National Museum of
Art and the NCAR groups on the one hand and a range of corporations
or organizations on the other, for utilization of museum resources.

H Corporate Alliances
FY 2022/2023: 3 collaborative projects

Museum Corporation Project details Dates
The collaborative production | Started March 17,
The National - of a new art appreciation 2023 (permanent
Dai Nippon . - .
Museum of Printine Co experience (the MOMAT installation at the
Modern Art, Ltd (D%QP) ” | Collection Navigation Cube) | entrance to the
Tokyo : using high-definition images | National Museum of
of artworks Modern Art, Tokyo)
The National .
Museum of iu?:ﬁ;y Urscdoftlmagkc s of ?tiixori(i?non Launched May 16,
Modern Art, olaings product packages (me-m-= | ;3
Limited ited sales)
Tokyo
Sponsorship of “Tuesday
. GINZA »
The National g}y pegyy | & the NACT" as an art July 2023 to March
Art Center, investment in the next
Management R 2024
Tokyo generation (support for FY
Co., Ltd
2023 program)

B Utilization of Museum Facilities

As part of the diversity of museum activities, the National Museum
of Art regards the use of museum facilities as broadly open to all.
With the goal of increasing opportunities to visit museums, leading to
the creation of unique experiences making use of museum facilities,
NCAR is acting as a hub for the member museums of the National
Museum of Art, coordinating the use of museum facilities by
corporations and organizations. The Center responded to five inquiries
in FY 2022 and to nine in FY 2023, and rented out a facility (as a
unique venue) once in FY 2022.

3-7-2 Development of Art Programs

NCAR is engaged in developing art programs utilizing museum
resources with the objective of increasing points of contact with
museums and expanding the number of people interested in art.
The main target is corporations and organizations that have few
opportunities to come into contact with art museums, and NCAR is
extending the sphere of museum activities through two main types
of program: participatory programs for corporate workers, and
cooperative programs planned and organized jointly by corporations
or organizations and museums. In FY 2022/2023, it developed
and implemented two art programs in collaboration with member
museums of the National Museum of Art.

H Artist's Workshops for Corporations and Organizations
< Participatory Programs >
FY 2023: 1 workshop conducted

In light of increased interest in art on the business scene, the Artist’s
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Workshops for general visitors that were already being held at the
National Art Center, Tokyo were redeveloped for corporate workers.
These workshops were planned so that participants could experience
creative activities while encountering the creative thinking of the
artist, obtaining new ideas and business hints.

Artist's Workshop: The Color of Japan

Organizer: The National Art Center, Tokyo

Cooperation: NCAR, Nakagawa Chemical Inc, JMA Consultants Inc.
Date: Wednesday, March 27, 2024, 13:30-16:30

Venue: The National Art Center, Tokyo Annex

Presenter: Nagare Manika (Artist)

Number of participants: 19

Participation fee: 15,000 yen (tax included)

‘j‘

Vi

T=2Y 3y I TEMEHWES B H T —F2—7
Color cubes created by participants in the workshop

H Art Museum Programs to Help Resolve Social Issues
< Cooperative Programs >
FY 2023: 2 programs implemented

NCAR is working to develop programs for museums to help resolve
social issues in collaboration with corporations and organizations,
and is working to promote their widespread use. In FY 2023, it
implemented a program together with non-profit organizations and
the National Art Center, Tokyo, to help combat child poverty and the
“experience gap,” and also produced leaflets to spread awareness of
the days on which entry to the Collection at the National Museum
of Western Art is free, and distributed them to facilities and schools
operated by Taito City, in cooperation with the Ueno Cultural Zone
liaison council (Taito City Culture Promotion Section).

Children’s First Museum Visit Support Program (The National
Art Center, Tokyo)

NCAR collaborated with Learning for All, an approved corporation
engaging in specified non-profit activities providing support for
learning and meals, to invite the children attending the Learning for
All’s activities and their families to visit the National Art Center,
Tokyo. It provided opportunities to view exhibitions as well as
workshop experiences. It also welcomed observers from companies
with an interest in corporate social responsibility (CSR) activities.

Organizers: The National Art Center, Tokyo, NCAR, Learning for All, an
approved corporation engaging in specified non-profit activities

Date and Time: March 16, 2024 11:00-14:45

Venue: The National Art Center, Tokyo

Number of participants: 32

Number of corporate observers: 5

3-7-3 Museum Awareness Surveys

NCAR has taken over the annual online Survey of Attitudes Toward Art
Museums that had previously been conducted by the National Museum
of Modern Art, Tokyo and the National Museum of Art Secretariat
since 2015, and carried out the FY 2023 survey and analysis. Taking
the opportunity of the transfer of this project, the Center also published
some of the FY 2022 survey results (in Japanese only), so that they can
be used in a range of museum-related studies and analyses.
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4-2 Website

NCAR is disseminating information on its activities via its website
and social media services (X, Facebook, Instagram, and YouTube) on
a daily basis.

The website, launched in March 2023, carries articles reporting on
the Center’s activities, and also regularly posts videos and articles with
the aim of conveying the appeal of art to society at large.

*Some articles and videos are only available in Japanese

Website  https://ncar.artmuseums.go.jp/en/

X https://x.com/NCAR_JP

Facebook https://www.facebook.com/NCAR.Japan
Instagram https://www.instagram.com/NCAR_JP/

Number of times accessed

FY 2022 (March 8 [website launch date] to March 31, 2023): 14,502 unique
visits

FY 2023 (April 1, 2023 to March 31, 2024): 145,870 unique visits

Articles and videos posted FY 2022/2023: 48
Section 3—1 Overall Work of the National Center for Art Research
(p. 12): 10 posts

Symposium Report: The National Center for Art Research Symposium
“National Art Museums Today”, Kataoka Mami

Video: The National Center for Art Research Symposium “National Art
Museums Today”

Video: Interview with directors of museums “National Art Museums Today”
Video: Message from Kataoka Mami (Director, NCAR), on the first
anniversary of its establishment (in Japanese only)

NCAR Magazine online magazine: 6 issues (see Section 3—1, Overall Work
of the National Center for Art Research, on p. 12)

Section 3-2 Promoting Utilization of Museum Collections (pp. 14-15):
10 posts

Collection PLUS Highlights Latent Appeal of Works in Collection:
Morizono Atsushi (Chief Curator, Nagasaki Prefectural Art Museum)
Visiting Conservation Facilities at M+, Hong Kong: Toriumi Hidemi
(Conservator, NCAR)

Workshop on Restoration Treatment for Cultural Property — Nanocellulose
Films in Art Conservation (Practical Work Follow-Up): Toriumi Hidemi
Workshop on Restoration Treatments for Cultural Property — The Modular
Cleaning Program Workshop: Toriumi Hidemi

[Conservation Lecture Video] Conservation of Modern Art: Jackson
Pollock’s Painting

Cleaning of Nihon-ga (Japanese-style painting) with enzyme: Toriumi
Hidemi, Tsurumi Kaori (Curator, The National Museum of Modern Art,
Tokyo), Hayakawa Noriko (Head, Restoration Materials Section, Center
for Conservation Science, Tokyo National Research Institute for Cultural
Properties), Nagura Emiko (Conservator, Oka Bokkodo Co., Ltd.)
ICOM-CC The Conservator-Restorer: a Definition of the Profession (1984),
Japanese trans.: Toriumi Hidemi

E.C.C.O. Professional Guidelines (1) The Profession (2002), Japanese trans.:
Toriumi Hidemi

E.C.C.O. Professional Guidelines (3) Education (2004), Japanese trans.:
Toriumi Hidemi

Example of Art Appreciation Experience Made Possible by Digital
Technology MOMAT Collection Special Feature — Playback: The
Abstraction and Fantasy Exhibition (1953—1954): Osana Taichi (Senior
Researcher, The National Museum of Modern Art, Tokyo)
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Section 3—4 Global Communications (pp. 22-24): 1 post

The 1st NCAR Study Tour (Korea) was conducted, International Relations
Group

WhatWeDo  Events News Reports AboutUs  NCARMagazine

7 National Center for
Art Research, Japan

Top - Reports  The 1t NCAR Sty Tour Kres) was conducted

The 1st NCAR Study Tour (Korea)
was conducted

Globa Communications Globs Networking
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The 1st NCAR Study Tour (Korea) was conducted

Section 3—5 Enhancing Learning (pp. 27-29): 23 posts

[Video] Leadership Training for Teachers and Curators to Enhance Art
Museum-based Learning (2023). Abridged video of the whole program (in
Japanese only)

[Video] Leadership Training for Teachers and Curators to Enhance Art
Museum-based Learning (2023). Groupwork Program, looking through art
in dialogue (in Japanese only)

[Video] NCAR Creative Forum Vol. 1 “Art, Health & Wellbeing Enhancing
Wellbeing with Museums: Case Studies From the UK”

NCAR Creative Forum Report 1 — “NCAR Creative Forum Art, Health

& Wellbeing Enhancing Wellbeing with Museums: Case Studies From the
UK?”, Inaniwa Sawako

NCAR Creative Forum Event Report 2 — Health and Wellbeing Initiatives
Undertaken by Museums in the UK, Takata Mao

NCAR Creative Forum Report 3 — Participation Report on the Dig Deep!
Session Held on October 9, Matsuyama Saki

[Video] The Learning Channel Video Collection: 14 posts (3—5 Enhancing
Learning, p. 27)

Backstage Interview: 3 posts (3—5 Enhancing Learning, pp. 27-28)

Section 3—6 Creating Accessible Museums (p. 31): 3 posts

DEALI Investigation Report, Launch of the DEAI Research Lab. and
Reasonable Accommodation, Suzuki Chikako

DEAI Investigation Report 1, Museums and reasonable accommodation —
Case studies involving people with deaf and hard of hearing, Ito Shunsuke

National Center for
Art Research, Japan

WhatWeDo  Events News Reports AboutUs  NCARMagazine
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DEAI Investigation Report 1

Museums and reasonable
accommodation - Case studies
involving people with deaf and
hard of hearing

Ito Shunsuke , Visiting Research Fellow of
Learning,
National Center for Art Research
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DEAI Investigation Report 1, Museums and reasonable
accommodation—Case studies involving people with deaf
and hard of hearing

DEAI Investigation Report 2, Museums and reasonable accommodation —
Accessibility for people with severe/multiple disabilities, Kamei Sachiko
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Section 3—7 Collaborations between Museums and Society at Large
(p- 33): 1 post
The collaborative production of a new service for viewing works using

high-definition images (The National Museum of Modern Art, Tokyo x Dai
Nippon Printing Co., Ltd. (DNP)): Kitamura Mana (NCAR)

National Center for
Art Research, Japan
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Kitamura Mana, National Center for Art
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The collaborative production of a new service for viewing
works using high definition images (The National Museum
of Modern Art, Tokyo x Dai Nippon Printing Co., Ltd.
(DNP))
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Organization Overview Leaflet

4-3 Publications
——FY 2022/2023: 5 publications in 11 versions,
1leaflet
NCAR has published a report of leadership training for art appreciation
education making use of museums, two Japanese translations of
basic materials on art and wellbeing policy in the UK, two volumes
promoting accessibility, and leaflets describing the Center’s activities,
in the effort to spread awareness of these activities. All of these are also
available via the website.

Report on Leadership Training for Teachers and Curators to Enhance Art
Museum-based Learning (2023) *3-5 Enhancing Learning, p. 28.

All-Party Parliamentary Group on Arts, Health and Wellbeing [Inquiry],
Creative Health: The Arts for Health and Wellbeing (The Short Report)
[Japanese edition] *3—5 Enhancing Learning, p. 29.

Creatively Minded at the Museum, Creative and mental health activity in
museums [Japanese edition] *3—5 Enhancing Learning, p. 29.

Social Story: My First Art Museum Visit Versions for the seven member
museums of the National Museum of Art *3—6 Creating Accessible
Museums, p. 31.

The Handbook of Reasonable Accommodation, Learning from the cases in
the Museum *3—6 Creating Accessible Museums, p. 31.

National Center for Art Research Organization Overview Leaflet

A4 size when folded in two, 4 pages, bilingual (Japanese and English),
published on November 2023, 5,000 copies
https://ncar.artmuseums.go.jp/en/upload/ncar leaflet 231108 en.pdf
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d#% Records

6

6-1  FE Gifi: TH)
20224 FEi% 5 849,725
20234E R M5 849,725

6-2  FHMER] % 202443 H31 HEA

6-1 Budget

FY 2022 budget appropriation: 849,725,000 yen
FY 2023 budget appropriation: 849,725,000 yen

6-2 Organization Chart *As of March 31,2024

6-3 ZFBEZ *202443H31 HEN
Advisors *As of March 31, 2024

JBSLITBUE A E L EATEE
Independent Administrative Institution National Museum of Art
B HER
Auditor President
b
Executive Director
BEEE
Audit Office
— BB
National Museum of Art Secretariat
E=%B
Office of Administration
Ex7— MY —FE>2—
o MEH L —
National Center for Art Research ﬂiﬂﬂlﬁ_ﬁﬁ REIIN—T
Collections
Director’s Office BHRERI V-7
Research Resources
gltra—K
Deputy Director E 5= - EESTIL—F
International Relations
trE2—-K
Director S—Z2 00—
— Learning
gltra—k
Deputy Director -
HEEEREIIN—T
Social Cooperation
FTIORINTUTIA T4 THEHY
Digital Creative
BEIIN—T
Administration
[ BHP9E B 5% National Center for Art Research Board of Special Advisors ]
RREL REBE L i E3kva ESkva i
EREER | | ETEE ] AREER gy | | EEEER ) ERXGE wEE
The National National Crafts The National National Fil The National The National The National Art
Museum of Modern Museum Museum of Modern A ‘;.Ionaf J' m Museum of Western Museum of Art, Ce ta |oTnak r
Art, Tokyo Art, Kyoto rehive ol Japan Art, Tokyo Osaka enter, fokyo
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Research and Development of Reusable Crates at the National Museum of Western Art
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[Resumé]
The National Museum of Western Art (NMWA) and Yamato Transport jointly developed a reusable packing crate with cooperation
from the National Center for Arts Research, in FY2023. The crate is made in accordance with NMWA's specifications for disposable
crates, and it can accommodate artworks of various sizes thanks to adjustable fittings in the four corners of the crate for securing
artwork, and it is durable enough to be used to transport works for more than thirty round trips.

In this paper, we first discuss how works are protected from temperature and humidity changes when they are transported using
the NMWA’s disposable crates. It appears that in most cases, works are transported without being subjected to dimensional changes

(expansion or contraction) when they are transported using these crates. Next, we present examples of reusable crates that are used in
other countries and discuss various issues concerning their use. Finally, we provide the specifications for the newly developed reusable

crate.
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[Resumé]

As a 2022 project, the National Center for Art Research’s Learning Group created Social Story: My First Art Museum Visit for Japan’s
seven national art museums under the Independent Administrative Institution National Museum of Art. Social Story is a social learning
tool created with the aim of supporting individuals with developmental disabilities (neurodevelopmental disorders), especially autism
spectrum disorder (ASD), and their family members and caregivers. The processes for entering and leaving the museum are explained
in easy-to-understand, easy-to-read text, accompanied by illustrations and photographs. The purpose is to forearm the individual and
those accompanying them with information they can use so they can choose for themselves how to spend their time and how to act
while in the museum.

The role played by museums in society is entering a new phase, and in Japan a growing number of people are being diagnosed
with developmental disabilities or experiencing social difficulties. This is what lies behind the creation of Social Story. In this paper,
we look back on the process of creating Social Story, highlighting key points. The story was created based on testing at museums
inside and outside of Japan, taking into account the traits of people with developmental disabilities that make them vulnerable to social
isolation. Additionally, the paper explains the need to lower the psychological barriers for visitors, and it sheds light on the importance
of continuing the efforts to promote access at museums.
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[Resumé]

A plethora of information is created in conjunction with the exhibitions that are mounted at art museums. This information is recorded
in exhibition catalogs and other documents, but some information—such as the content of information panels displayed at the venue

and dedicated websites—disappears after the exhibition ends.

The purpose of this paper is to describe the types of exhibition information, and to present methods for preserving this information
and making it searchable so that it does not vanish afterwards. To this end, we first identify what sorts of items are produced in
connection with an exhibition, and then we identify and how the information contained in these items can be accessed today. Next, we
propose to create a centralized shared environment for sharing exhibition information by linking information about these items to the
museum’s exhibition page. Finally, in order make these museum exhibition pages readily accessible, we recommend the creation of
a comprehensive exhibition directory website that will direct users to museum exhibition pages so that information about exhibitions

across the country can be viewed on a single platform.
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