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Message from the Director

The National Center for Art Research (NCAR) was established in March 2023, and fiscal year 2024 marked the year
when its activities began in earnest. Today, Japan’s art museums—especially those belonging to the National Museum
of Art—are expected to have multifaceted expertise and perform diverse roles within society, and NCAR engages
in a wide range of projects as we help shape museums, taking international standards into account. Due to the broad
scope of our activities, it can be difficult to concisely convey a full picture of our organization. In light of the purpose
of our founding, our mission is to take the time to carefully plan and execute projects that are essential for Japan’s
art museums. These are projects that would be difficult for a private institution—constrained by the need to generate
profits—to undertake, such as developing the basic infrastructure and standards for museum policies.

This report contains information about specific activities, but all of our activities revolve around projects in
furtherance of art museum operations and the promotion of art. These include (1) leveraging the national collections
through projects that connect the collections held at the country’s national art museum with collections at other art
museums in Japan, training in the preservation and restoration of works, and the development of artwork databases
and research environments; (2) building an international network by sending Japanese artists and curators overseas,
providing support for their activities, conducting training programs, and translating scholarly texts; and (3)
strengthening the social function of museums in terms of health/wellbeing and accessibility, in addition to enhancing
learning activities at museums, from the standpoint of collaborating with private companies. Over the long term, it will
be necessary to have an ongoing dialogue about the sustainability of museum activities, so we have created a forum to
discuss topics such as private sector support for museums through donations and contributions.

We hope that ten or twenty years from now, these activities will have made a difference in the environment in

which museums operate.

Kataoka Mami
Director
National Center for Art Research
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Mission of the National Center for Art Research
— Connecting, Deepening, and Expanding Art

As the world’s social, economic, and political conditions have been undergoing drastic changes since the 21st century,
the environment and values related to art and museums have grown increasingly diverse. Efforts to promote art are
growing even more important as a means of creating a society that enables all people to encounter a wide range of
perspectives, and experience richly nurturing ideas and emotions. While taking these global trends into account,
the National Center for Art Research was established as a specialized organization — part of the Independent
Administrative Institution National Museum of Art Secretariat, which functions as a new initiative for promoting art
in Japan.

Along with the other museums that are part of the Independent Administrative Institution National Museum of Art,
the National Center for Art Research primarily strives to forge links with a wide range of people throughout society,
including those at Japanese and international museums, and research institutions, as well as establishing a platform
for art promotion and disseminating information globally, while striving for sustainable development. In addition
to conducting research in specialized fields, NCAR endeavors to achieve greater functionality as a national center
affiliated with the Independent Administrative Institution National Museum of Art based on Japan’s art and culture
promotion policies. Further, the Center is dedicated to enhancing the overall activities of the country’s museums
by, among other things, compiling and disseminating information domestically and internationally, promoting the
utilization of art collections, constructing a human network, and expanding learning programs.

The National Center for Art Research endeavors to become a driving force in the sustained development of art,
improve the social value of art, and work toward a future in which everyone has the ability to discover new values and

potential through art.

Four Key Areas of Activities

Promoting Utilization of Museum
Collections ® The National Art Museums

Cooperating with museums in Japan Heightening awareness in Japan
and appreciation of art

® Museums and curators

o . . . in Japan and overseas
Compilation and Dissemination of o
@ |nstitutions and researchers

in Japan and overseas

Information on Art in Japan

Implementing the functions as an international

® Galleries
center for research

® Educators
Developing International Relations

° .
and Networks Companies

£18190S 9s1aAIq e yum Buiesadoo?

® \Welfare professionals and
institutions

. . etc.
Enhancing Learning

Improving the social value of art

Elevating the value of Japanese art in a global context

Publicize these activities widely to society,
and work to deepen art expertise and foster greater permeation of art
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Logo

The National Center for Art Research’s logomark and logotype, based
on the letter “A” (for Art), express the Center’s links with people
related to art and the development of art in Japan.

The National Center for Art Research’s mission is to cooperate
with a wide range of people throughout society, including those at
Japanese and international museums, and research institutions, as well
as establishing a base for art promotion and disseminating information
globally while striving for sustainable development.

To express this mission, the image embedded in NCAR’s logomark
is derived from the biological phenomenon of a neuron (a nerve cell in
a living creature) connecting with another neuron.

Red was chosen as the color of the logotype to create a vivid
refreshing impression that also extends to an international arena.
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1 Overview (FY 2024)

(1) NCAR organization-wide initiatives

Under the leadership of the Director, NCAR has established a Director’s Office and is pursuing projects as organization-
wide initiatives.

In FY 2024, NCAR held a symposium 003 titled, Accessibility in Museums—What Does “Reasonable Accommodation”
Mean in an Inclusive Society? in September 2024, and a symposium 005 titled, What is a Sustainable Operation Model for
Museums? - Donation Possibilities in March 2025, in which museum stakeholders discussed these topics.

In order to enhance the visibility of NCAR activities, we focused on sharing information via our website and social
media, publishing stories to convey information about our activities. At the same time, to convey the appeal of art to
wider society, we created and published a series of videos to proactively distribute information.

Furthermore, to support the activities of Japanese emerging artists and curators on the international stage, we launched
JUMP: Global Collaboration Program for Emerging Artists and Curators from Japan as a project of the Japan Arts
Council’s Japan Creator Support Fund.

(2) Activating art museum collections

As part of Collection PLUS, a new initiative to activate the National Museum of Art collections and the collections of
regional art museums, Tochigi Prefectural Museum of Fine Arts mounted Collection 3, Osakabe Jin and Gustave Courbet:
The Eyes of Landscape Painters.

We also held workshops on photo identification and preservation for staff and conservators at museums and libraries,
as well as lectures on photo preservation to educate the general public.

Furthermore, we promoted scientific research on works in museums belonging to the National Museum of Art, and in
addition to publishing the findings at research and academic conferences, we worked to disseminate information on the
conservation of artworks via our website.

(3) Collecting and disseminating sources of information on Japanese art

We retooled the interface for Art Platform Japan (APJ), a website that NCAR inherited from the Agency for Cultural
Affairs in FY 2023. Japanese Museum Collections Search (SHUZO) is part of APJ, and while expanding the scope of
the database and enhancing each entry in the database, we also created and published a guide to searching for art-related
literature and bibliographies (in both Japanese and English).

We expanded the functionality of the Media Arts Database, which we had also inherited from the Agency for Cultural
Affairs in FY 2023, to improve its usability, while at the same time expanding the data available by obtaining information
from sources such as the National Diet Library and other institutions.

Furthermore, to strengthen the information-sharing capabilities of the National Museum of Art, we augmented the
images recorded in the Union Catalog of the Collections of the National Art Museums, Japan, we improved the search
functionality of The National Museum of Art Collections Search (beta version), and we advanced connections with
Cultural Heritage Online (Agency for Cultural Affairs) and Japan Search (National Diet Library).
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(4) Expanding international reach & building international networks

NCAR Symposium 004: The 7th Tama Art University Art Archives Symposium: Replicas and more: Marcel Duchamp The
Large Glass—Stockholm, London, Tokyo, and Paris brought curators from museums in Europe and Japan that have replicas
of The Large Glass in their collections together for the first time, along with an artist and researchers whose work engages
with the topic, to share information and discuss methods for preserving and using these works in museums going forward.

We also selected six international exhibitions for support to facilitate participation by Japanese artists through our
Artist Support Program, organized NCAR Talks by exhibiting artists, and posted videos of interviews with the artists. We
invited international exhibition directors to Japan and supported their research into Japanese contemporary art, which led
to Japanese artists exhibiting their work in international exhibitions.

With the aim of building networks among Japanese museums and art professionals and leading foreign museums and
experts, NCAR organized study tours to Taiwan and Australia. We also worked to strengthen an international network
for art by signing MOUs and by promoting exchanges and collaborative research with museums and other institutions
overseas, including France, Australia, South Korea, and Taiwan.

To promote the study and understanding of Japanese contemporary art in other countries, NCAR translates important
literature on postwar Japanese contemporary art that is unavailable in English and publishes it on our website.

(5) Enhancing learning

As in FY 2023, we offered Leadership Training for Teachers and Curators to Enhance Art Museum-Based Learning, and we
sought to improve the usability of educational materials that take advantage of museum collections (such as the National
Museum of Art: Art Card Set and the Online Toolbox for Enjoying Museum Collections).

As part of the Arts-Based Communication Platform for Co-creation to Build a Convivial Society, along with holding
the Kawasaki in Photos exhibition and an associated workshop, at a pre-opening event for Expo 2025 organized by the
Ministry of Education, Culture, Sports, Science and Technology (MEXT), we presented Discover Cultural Prescribing!
Hello Future! 100-year Museum, which introduced “cultural prescribing” as a way to connect culture and art to health and
wellbeing. We also launched aa-fomo TODAY, a website focusing on the topic of art and wellbeing, and published First
Steps in Cultural Prescribing, a guidebook for understanding cultural prescribing.

We cooperated in supervising and editing Social Story editions for three public art museums in Japan and translated
reports on initiatives overseas as part of our research toward drafting DEAl-related guidelines. As part of a new Agency
for Cultural Affairs contract initiative (Fiscal 2024 Promotion of Cultural and Artistic Activities by Persons with
Disabilities), NCAR offered Museum Accessibility Course Fuka-fika TV, an e-learning course aimed at improving museum
accessibility for all.

(6) Collaborations between museums and society at large

We carried out one Partnership project (alliance) with a corporation/organization (NCAR/National Crafts Museum X
Benesse Corporation), three participatory programs (two NCAR/The National Art Center, Tokyo, one NCAR/National
Crafts Museum), and one collaborative program (NCAR/National Crafts Museum x Benesse Corporation).

In addition to conducting Museum Awareness Surveys and publishing some of the FY 2023 survey results, we
conducted and analyzed the results of the Survey on Young People’s Awareness of Museums and Art in General.

13 NCAR Report and Journal, Vol. 2, 2024
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2 Major Events

2024

August 3 NCAR Talk 001: Reflections on Thailand Biennale Chiang Rai 2023 with Kido Ryusuke and
Shimabuku Michihiro

September 23 NCAR Symposium 003: Accessibility in Museums—What Does “Reasonable Accommodation”
Mean in an Inclusive Society?

October 26 NCAR Lecture 002: Development of Analog Photography and Conservation of Photographic
Heritage

October 29-31 Workshop on Conservation of Cultural Heritage — Photographic Identification and Preservation

October 30—November 3  The 3rd NCAR Study Tour (Taiwan)
November 16—January 26 Exhibition: KAWASAKI in Photos

November 16, 23 NCAR Workshop 003: MUSEUM TRIP: Let s Journey into the Photos!

November 22 NCAR Talk 002: The Art Scene in Australia Today: Focusing on the Collection of the Art Gallery
of New South Wales (AGNSW)

December 2—-9 The 4th NCAR Study Tour (Australia)

January 17 NCAR Talk 003: Artists’ and Curator s Talk on Les Rencontres d’Arles 2024

February 13-16 Expo 2025 Pre-opening Event: Discover Cultural Prescribing! Hello Future! 100-year
Museum

March 1 NCAR Symposium 004: The 7th Tama University Art Archives Center Symposium: Replicas
and more: Marcel Duchamp The Large Glass—Stockholm, London, Tokyo, and Paris

March 7 NCAR Symposium 005: What is a Sustainable Operation Model for Museums? —Donation
Possibilities

March 26 NCAR Talk 004: Welcoming Olivier Zeitoun, Curator in the Design and Industrial Prospective

Department of the Centre Pompidou
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NCAR Organization-wide Initiatives

Under the leadership of the Director, and with the Director’s Office (established in March 2024) playing a central role, NCAR is executing

the following important projects and initiatives that involve our entire organization.

NCAR holds symposiums on a variety of topics. To address social issues surrounding art
museums that NCAR must tackle across the entire organization, going beyond the roles of
individual groups within NCAR, we hold symposiums where experts from Japan and other
countries share knowledge and information, engage in discussions and dialogue, and build
stakeholder networks. These symposiums also serve as a mechanism for disseminating our
message to broader society.

\ 2 events; 394 participants \

NCAR Symposium 003: Accessibility in Museums—What Does
“Reasonable Accommodation” Mean in an Inclusive Society?

Changes to the Act for Eliminating Discrimination against Persons with Disabilities went

into effect in April 2024, making it mandatory for all businesses to provide “reasonable

accommodation.” This symposium presented case studies for making museums accessible to all.

Participants exchanged views from the perspective of the operators (museum personnel), people

with disabilities, and the intermediary support organizations that connect them.

o Date: September 23, 2024

o Venue: Auditorium of The National Art Center, Tokyo

o Presenters: Mitsushima Takayuki (artist and acupuncturist), Matsuyama Saki (educator, The National
Museum of Modern Art, Kyoto), Kurihara Go (participant in Mori Art Museum’s sign language
tour), Shiraki Eise (Learning Curator, Mori Art Museum), Kamijo Mika (artist and participant in the
“Museums for Everyone: The Museum Access Center Program”), Shibazaki Yumiko (Director, NPO
ABLE ART JAPAN), Hibino Katsuhiko (President, Tokyo University of the Arts, Chair of Expert
Council for Enhancing Artistic and Cultural Activities of People with Disabilities), Kataoka Mami
(Director, NCAR), Inaniwa Sawako (Senior Curator, NCAR), Suzuki Chikako (Curator, NCAR), Ito
Shunsuke (Visiting Research Fellow, NCAR).

o Participants: 172

o Survey results: 99% satisfaction rate

NCAR Symposium 005: What is a Sustainable Operation Model for
Museums? - Donation Possibilities

After recapping the state of museum management and the issues concerning museum
management and discussing programs for obtaining support and donations from individuals
and businesses, the symposium opened up a multifaceted discussion on the topic of creating a
sustainable management model for Japan’s art museums, which are responsible for fostering
artistic and social values.

o Co-organizer: Nikkei Inc.

o Date: March 7, 2025

o Venue: Nikkei Hall & Conference Room

o Presenters: Yamaguchi Toshihiro (Agency for Cultural Affairs), Yamauchi Mari (Certified Public
Accountant and Certified Public Tax Accountant), Fujiwara Makoto (Executive Director, Tokyo
National Museum), Obayashi Takeo (Chairman of the Board, Obayashi Corporation; Chairperson,
Obayashi Foundation; Chairperson, Aichi Triennale 2025), Hiroyasu Yukimi (READYFOR, Inc.),
Kawatani Shoko (Curator, Shizuoka Prefectural Museum of Art), Taguchi Miwa (co-representative of
the Taguchi Art Collection), Maki Hiroyuki (President & Representative Director, Buffalo Inc.) Hosaka
Kenjiro (Director, Shiga Museum of Art), Kataoka Mami (Director, NCAR)

o Participants: 222

o Survey results: 100% satisfaction rate
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143 articles and videos published; 237,797 website accesses; 20,553 video playbacks \

NCAR routinely publishes articles and videos about our activities on our website (https://ncar.
artmuseums.go.jp/en/), video sharing sites, and social media.

We regularly publish NCAR Magazine, an online magazine, on the NCAR website to share
videos and articles that convey the appeal of art to wider society.

NCAR Magazine

18 items posted

We Love Museums!: Talking about Art - KATAOKA MAMI x SPECIAL GUEST (video series)
NCAR Director Kataoka Mami invites people from a variety of fields for conversations, and the videos
are posted on the magazine website. In FY 2024, the guests were essayist Uchida Yayako and Shinoda
Ken-ichi, President of the National Museum of Nature and Science.

My Favorite Piece: Collection Spotlight

In this series, staff from art museums around the country introduce an artwork from their museum’s
collection that they would like people to appreciate. In FY 2024, the series featured Giant Torayan by
Yanobe Kenji from the Nakanoshima Museum of Art, Osaka and Winter Sunset (The Seine at Saint-
Mammeés) by Alfred Sisley from the Tochigi Prefectural Museum of Fine Arts.

Catch!

The NCAR Magazine’s “Catch!” page is updated regularly (on the last Friday of each month) to convey
the appeal of art to wider society.

WHO WORKS at NCAR?

This series introduces readers to NCAR staff and shares what they are thinking as they carry out their
work.

This is a program in which emerging Japanese artists and curators collaborate with foreign
art museums and build international experience and networks in order to become active on
the international stage. The program was selected in June 2024 as a project to support the
development of curators and artists in the Contemporary Art category of the Japan Creator
Support Fund, established within the Japan Arts Council with subsidies from the Agency for
Cultural Affairs.

o Dates: First term June 2024-March 2027; Second term April 2027-March 2029 (dates TBC)

o Program details: Three groups, comprising one young Japanese artist (or group) and one curator will
be sent abroad as supported participants to create artworks based on research that they carry out in that
location. In 2026 each artist’s works will be exhibited at the overseas museum. After the exhibition
overseas, the work is to be shown in 2027-2028 at the museum in Japan to which the curator is
affiliated.

o Cooperating foreign museums & supported participants:

+ CAM - Centro de Arte Moderna Gulbenkian (Lisbon, Portugal) / Aoyagi Natsumi (artist) / Mitome
Sayaka (curator, Yamaguchi Center for Arts and Media [YCAM])

+ The Museum of Contemporary Art (Los Angeles, USA) / MES (artist) / Tsukamoto Mari (curator,
The Museum of Art, Kochi)

+ The Art Gallery of New South Wales (Sydney, Australia) / Endo Kaori (artist) / Arai Yasuhiro (curator,
Shiga Museum of Art)

NCAR Magazine
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4 Activating Art Museum Collections

NCAR helps to sustainably activate the National Museum of Art collections and develop museum activities nationwide. We do this through
exhibitions and collection displays organized in collaboration with art museums around the country. We also encourage research on the collection,
exhibition, and conservation of artworks, host seminars and workshops, and disseminate information via our website. (Collections Group)

(1) National Museum of Art cooperative programs

® National Museum of Art Collection DIALOGUE/National Museum of Art
Collection PLUS

| 1 museum; 5,616 visitors |

In the past, the main focus of the national museum traveling exhibitions was to display items from
National Museum of Art collections in locations around the country. By contrast, as a new initiative
aimed at activating the collections of local art museums, we have created two programs. Collection
DIALOGUE is a program under which the National Museum of Art and a local museum
collaborate to plan and organize an exhibition featuring works from each of their collections, based
on a specific theme. Collection PLUS is a program for mounting special exhibitions that highlight
the appeal of a regional museum’s collection by adding one or more pieces from a related National
Museum of Art collection to an exhibition of the works in a regional museum’s collection.
In FY 2024, there was one Collection PLUS exhibition.

National Museum of Art Collection PLUS: Collection 3, Osakabe Jin and Gustave
Courbet: The Eyes of Landscape Painters

o Organizer: Tochigi Prefectural Museum of Fine Arts

o Special Cooperation: The National Museum of Western Art, NCAR

o Dates: October 26 — December 22, 2024

o Venue: Tochigi Prefectural Museum of Fine Arts (5,616 visitors)

o Loaned works: Gustave Courbet, Waves and Snow Landscape (The National Museum of Western
Art) (displayed for comparison with works by Osakabe Jin in the collection of the Tochigi Prefectural
Museum of Fine Arts)

o Related events: Interactive art appreciation sessions for schools (4), parent/child art appreciation
workshop (palette knife painting class after viewing artworks)

o Survey results: 92% satisfaction rate

*About the events to be held in FY 2025
In FY 2024 we coordinated with museums to plan exhibitions, and decided that in FY 2025 there will be
one exhibition under the Collection DIALOGUE program and three under the Collection PLUS program.

National Museum of Art Collection DIALOGUE

Exhibition title: Sources of Japanese Modern: The Taisho-Showa Eras Collection Dialogue
Organizers: The Museum of Fine Arts, Gifu; National Crafts Museum; NCAR
Dates: November 15, 2025-February 15, 2026

National Museum of Art Collection PLUS

+ Kushiro Art Museum, Hokkaido, The Beginning of Contemporary Photography and Beyond, November
1-December 14, 2025 (four works by Robert Frank and William Klein from the collection of the National
Museum of Modern Art, Tokyo)

+ Nagano Prefectural Art Museum, Marcel Duchamp + Matsuzawa Yutaka - The Emergence and Vanishing
of Objects, August 2—October 7, 2025 (two works by Marcel Duchamp from the collection of the
National Museum of Modern Art, Kyoto)

+ Toyama Prefectural Museum of Art and Design, Before and After Pop: TAD Museum Collection + and
Picasso: Portraits and Model, July 17-October 28, 2025 (three works from the collection of the National
Museum of Art, Osaka by Barnett Newman, Cy Twombly, and Pablo Picasso)

® Sharing among the National Museum of Art institutions

[ 1 museum; 29,485 visitors |

In cooperation with NCAR, the institutions belonging to the National Museum of Art lend works
to each other, activating works that have seen limited use.

In FY 2023, in cooperation with NCAR, the National Crafts Museum held an exhibition
reexamining the relationship between printing, printmaking, and graphic design from the 1950s
to the 1970s, taking the International Biennial Exhibition of Prints in Tokyo as its theme. This
comprehensive exhibition brought together graphic design works from the National Crafts
Museum collection with prints from the National Museum of Modern Art, Tokyo; the National
Museum of Modern Art, Kyoto; and the National Museum of Art, Osaka. This same exhibition
was also shown at the National Museum of Modern Art, Kyoto in FY 2024.

SM6FE EHILF7—hIY—FE>E2—EBRE - ARLE Vol 2 22

Tectonic Shifts in Printing, Printmaking and Graphic Design 1957-1979

Organizers: National Crafts Museum, The National Museum of Modern Art, Kyoto
Cooperation: NCAR

Dates: May 30-August 25, 2024

Venues: The National Museum of Modern Art, Kyoto

Number of visitors: 29,485

[0}
o]
o
O
o
o Survey results: 82.6% satisfaction rate

(2) Advancing research on the conservation of artworks and sharing the findings

NCAR endeavors to advance scientific research and conservation efforts involving the artworks
in National Museum of Art collections. We also hold workshops and lectures and distribute
information via our website with the aim of collecting and sharing knowledge and information
about conservation inside and outside of Japan.

® Workshops and lectures with Japanese and foreign experts

\ 2 events; 113 participants \

In collaboration with the Tokyo National Research Institute for Cultural Properties, NCAR held
a workshop on photo identification and preservation for staff and conservators at museums and
libraries. We invited lecturers from overseas, and participants were able to deepen their knowledge
about preventative conservation for photographs through lectures and practical training. We also
offered a lecture on photo preservation at the National Museum of Modern Art, Kyoto as an
educational outreach session for the general public.

Workshop: Workshop on Conservation of Cultural Heritage - Photographic
Identification and Preservation

o Organizers: NCAR, Tokyo National Research Institute for Cultural Properties

o Dates: October 29-31, 2024

o Venue: Tokyo National Research Institute for Cultural Properties

o Lecturer: Gwenola Furic (photographic conservator)

o Participants: 59 people attended the lecture and 24 people participated in the practical training
o Survey results: 83% satisfaction rate

NCAR Lecture 002: Development of Analog Photography and Conservation of
Photographic Heritage

o Date: October 26, 2024

Venue: The National Museum of Modern Art, Kyoto

Lecturers: Gwenola Furic (photographic conservator), Shiraiwa Yoko (photographic conservator)
Participants: 54

Survey results: 100% satisfaction rate

O O O O

B Advancing scientific research on artworks at the National Museum of Art

\ 2 studies conducted \

NCAR aims to promote scientific research and conservation efforts at the National Museum of Art.

With the cooperation of the Nara National Research Institute for Cultural Properties, in FY
2024 NCAR conducted a study on the deterioration of lead, a material that is found in works in the
National Museum of Art, Osaka. Additionally, on May 15 NCAR convened a study group on the
FY 2023 scientific research on posters created by Sugiura Hisui. Along with sharing information
among the responsible personnel from the National Museum of Art, the findings were published
by the Japan Society for the Conservation of Cultural Property and in the Bulletin of the National
Museum of Modern Art, Tokyo.

m Disseminating information about conservation via the website

\ 8 posts; 1,887 accesses \

NCAR disseminates information via its website in order to collect and share knowledge and
information about conservation inside and outside of Japan.

In FY 2024, we posted a video recording of NCAR Lecture 002: Development of Analog
Photography and Conservation of Photographic Heritage, on our website. We also posted an article
reporting on the results of restoration training that a Japanese conservator participated in overseas.
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5 Collecting and Disseminating Sources of Information on Japanese Art

As a national center, NCAR collects and disseminates information from across Japan on a comprehensive scale. To support research on
Japanese art and to heighten Japan’s presence on the global art scene, NCAR is working to develop Art Platform Japan as a research portal to
serve as hub for international research on Japanese artists and their works. We are also working to collect and disseminate information about
the collections held by art museums around the country. (Research Resources Group)

(1) Building the Art Platform Japan international research
environment

In FY 2023, NCAR took over an art platform program site from the Agency for Cultural Affairs.
With the aim of establishing an online research center function for Japanese art, we developed
this into Art Platform Japan (APJ), a comprehensive research portal for Japanese art (it includes
Dictionary of Artists in Japan (DAJ), Japanese Museum Collections Search (SHUZO), Japanese
Museum Collections Search (SHUZO) Contributors, Contemporary Japanese Art Exhibitions
from 1945, and Japanese Galleries and Art Spaces).

m Art Platform Japan, a comprehensive website on Japanese art (https://

artplatform.go.jp)

| 454,433 records as of the end of FY 2024 |

In FY 2024, in addition to revamping the design of the APJ interface to improve its legibility, we
expanded the portal as discussed below.
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Additionally, we created and published on the portal research guides on the topics of
“bibliographies,” “artworks,” “exhibitions,” and “museums and galleries” in Japanese and English.

Dictionary of Artists in Japan (DAJ) (https://artplatform.go.jp/artists)
In FY 2024, along with continuing to add records for artists and organizations, with cooperation from
outside researchers, we created and published commentary and reference information about some

artists (new commentary about 19 artists in Japanese, commentary about 41 artists translated into
English).

Japanese Museum Collections Search (SHUZO) (https://artplatform.go.jp/
collections)

SHUZO Contributors

In FY 2024, based on the roadmap for the expansion of Japanese Museum Collections Search
(SHUZO) database that was drawn up in FY 2023, the scope of the records—which had been
limited to modern and contemporary Japanese art—was expanded in terms of the regions and

eras that are covered. Specifically, along with expanding the coverage to Japanese and foreign

works from the nineteenth century onward, guidelines were changed so as to include records
about works by artists not included in the Dictionary of Artists in Japan. This made it possible
to add a large amount of data, and more than one hundred and fifty thousand new records were
added. We were also able to secure the participation and cooperation of fourteen more public
and private art museums around Japan.

Contemporary Japanese Art Exhibitions from 1945 and Japanese Galleries and Art
Spaces

In FY 2024, records were added to Japanese Galleries and Art Spaces.

Other resources

In addition to the above, since FY 2003 we have continued to make available important
art-related literature through our initiative to translate literature on Japanese modern and

contemporary art.
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Art Platform Japan: Number of records and number of accesses

Catego No. of records No. of records as | No. of accesses in | No. of records as | No. of accesses in
B before handover | of end-FY 2023 | FY 2023 of end-FY 2024 | FY 2024
Dictionary of Artists in Japan (DAJ) 2,520 <1"‘8§566> 30,381 <593651> 46,298
Japanese Museum Collections 161,021 (126,286) 29,556 (156,535) 99,006
Search (SHUZO) 287,307 443,842
Japanese Museum Collections 163 (35) 4,090 (14) 7,216
Search (SHUZO) Contributors 198 212
Contemporary Japanese Art 2,399 (42) 4,025 2,441 6,578
Exhibitions from 1945 2,441
Japanese Galleries and Art Spaces 2:409 5 403 4,966 <31§;‘3) 4391
Other resources 72 (2) 25,312 (10) 48,134
74 84
Total 168,584 (128,201) 98,330 (157,648) 211,623
296,785 454,433

*The number of records added in the fiscal year is shown in parentheses above the number of records

B Preserving, managing, and activating modern and contemporary art
archival materials
NCAR established the Archives Working Group under the Research Resources Review
Committee (this committee, comprising members of the Research Resources Group and
representatives from the individual museums, was established to strengthen the National
Museum of Art’s ability to disseminate information). The Archives Working Group has been
studying methods for rationalizing and standardizing the preservation and organization of art-
related archival materials.
In FY 2024, NCAR shared information about the archive projects at the National Museum of
Western Art and the National Museum of Art, Osaka in preparation for the creation of a series of
study groups by the Archives Working Group planned for the following fiscal year and beyond.

(2) Developing a media arts information distribution platform

B Taking over the Media Arts Database (https://mediaarts-db.artmuseums.
go.jp/?locale=en)

| Number of records as of the end of FY 2024: 1,234,328 |

In April 2023, NCAR took over the operation of the Media Arts Database (beta version), which
had been operated by the Agency for Cultural Affairs since March 2015. In FY 2024, with the
aim of improving the site’s usability, when we launched the new website in January 2024 we
enhanced the features of the website, expanding the search function and adding a CSV output
function, while we also worked to lighten the burden of managing the site.

Moreover, with the aim of expanding the size of the database, we added data from the
National Diet Library (manga and games section), the Meiji University Yoshihiro Yonezawa
Memorial Library and Modern Manga Library, the Kumamoto Manga Museum Project (manga
section), Culture Convenience Club, ListDB, Zenroku Server (full recording server), The
Screenplay Archives (animation section), CEDIL-CESA (game section), and Keio University
Art Center (media arts section).

Media Arts Database: number of records and number of accesses

(3) Digitizing the works in the National Museum of Art collections

and developing an information distribution infrastructure

Along with collecting information from around Japan and sharing this information inside and
outside of Japan, NCAR—through the Research Resources Review Committee—is digitizing
and making public works and archival materials in the collections of the museums affiliated with
the National Museum of Art in order to strengthen the information dissemination capabilities of
the National Museum of Art.

B Union Catalog of the Collections of the National Art Museums, Japan /
National Museum of Art Collections Search (beta version)

Union Catalog of the Collections of the National Art Museums, Japan (https://
search.artmuseums.go.jp/search_e/)

\ Number of items as of the end of FY 2024: 47,781 text data records; 32,601 image data records \

Launched in FY 2005, this is a comprehensive catalog search system jointly operated by the five
institutions belonging to the National Museum of Art (The National Museum of Modern Art,
Tokyo; National Crafts Museum; The National Museum of Modern Art, Kyoto; The National
Museum of Western Art; and The National Museum of Art, Osaka).

In FY 2024, in order to post images on this system, NCAR took the lead in researching
copyrights as we sought to improve the availability of images.

Union Catalog of the Collections of the National Art Museums: number of records and number of ac-cesses

Data t No. of records as of | No. of records as of | No. of accesses in FY | No. of records as of | No. of accesses in FY
B end-FY 2022 end-FY 2023 2023 end-FY 2024 2024
46,699 (423) 5,171556 (659) 5,857,399
Text data 47,122 47,781
Image data 31,088 (634) (879)
e 31,722 32,601
Images published with 16,074 (290) (355)
permission from the 16,364 16,719
copyright holder
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No. of records before
handover

No. of records before
handover

No. of records before
handover

No. of records before
handover

No. of records before
handover

1,028,896

(40,890)
1,069,786

1,178,185

(164,542)
1,234,328

689,025

*The number of records added in the fiscal year is shown in parentheses above the number of records
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*The number of records published in the fiscal year is shown in parentheses above the number of records

National Museum of Art Collections Search (beta version) (https://crosssearch.
artmuseums.go.jp/)

This system is a replacement for the Union Catalog of the Collections of the National Art
Museums, Japan. Available on a trial basis since the end of FY 2022, it enables centralized
searches of the public information resources of the National Museum of Art.

In FY 2024, in addition to improving the search result filtering function, we maintained links
with Cultural Heritage Online (Agency for Cultural Affairs) and Japan Search (National Diet
Library).

m Digitizing the National Museum of Art

As part of our effort to improve the sharing of our national collections internationally, NCAR
has provided assistance in digitizing and making public works and archival materials in the
collections of the museums affiliated with the National Museum of Art, and we continued to
provide this support in FY 2024.

In FY 2024, data was added mainly to the following online resources.

o National Museum of Modern Art, Tokyo; A collection of rare books once owned by Annely Juda Fine
Art (metadata only) (https://www.momat.go.jp/library/archives/ajfa)

o National Crafts Museum; Digital Museum: Kiyoranaru kogei [pure crafts] (https://www.momat.go.jp/
craft-museum/series/digitalmuseum)

o National Crafts Museum; Seike Kiyoshi “Kosei genri noto” [notes on principles of composition]
(https://www.momat.go.jp/craft-museum/library/archives/seikekiyoshi)

o The National Museum of Modern Art, Kyoto collection database (https://jmapps.ne.jp/momak/)

o National Film Archive of Japan; Japanese Film Heritage: NFAJ Non-film Collection Portal (https://
nfajfilmheritage.jp/)

o National Museum of Western Art; data added to The Collection of Hayashi Tadamasa (https://hayashi.
nmwa.go.jp/en/index.html)

o The National Museum of Western Art; collection search (https://collection.nmwa.go.jp/artizewebeng/)

The National Museum of Art, Osaka; NMOA Search (https://search.nmao.go.jp/ja/)

o The National Art Center, Tokyo; Tokiwa Gallery archival materials, Yamagishi Nobuo Papers (metadata
only) (https://www.nact.jp/english/art-library/archive/collectingarchive.html)

o
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Detail from The Collection of Hayashi Tadamasa on
the National Museum of Western Art’s website

NCAR Report and Journal, Vol. 2, 2024


https://mediaarts-db.artmuseums.go.jp?locale=en
https://mediaarts-db.artmuseums.go.jp?locale=en
https://search.artmuseums.go.jp/search_e/
https://search.artmuseums.go.jp/search_e/
https://crosssearch.artmuseums.go.jp/
https://crosssearch.artmuseums.go.jp/
https://www.momat.go.jp/library/archives/ajfa
https://www.momat.go.jp/craft-museum/series/digitalmuseum
https://www.momat.go.jp/craft-museum/series/digitalmuseum
https://www.momat.go.jp/craft-museum/library/archives/seikekiyoshi
https://jmapps.ne.jp/momak/
https://nfajfilmheritage.jp/
https://nfajfilmheritage.jp/
https://hayashi.nmwa.go.jp/en/index.html
https://hayashi.nmwa.go.jp/en/index.html
https://collection.nmwa.go.jp/artizewebeng/
https://search.nmao.go.jp/ja/
https://www.nact.jp/english/art-library/archive/collectingarchive.html

6 BANORE EERY bT—7

HAD T — O EF 2 MEO 1 I E§ 5 720 DRHGEHERN & LT, EINAEO SRR EMBARE LOZREZ@L, £y bT—
7 ORI M T72, BB Y O RY T AR T =7 v a v TORfE, ZEMOFEN, 7—7 4 A bOFAc ¥R —- 2@, H

AOT— b 2IR S FEEEIICHRET 50 (EIBRFELE - EHE NV —7)

(1) BXDO7— b DERHEREE L
B7—71 AMODERREEIEER

EFRT 1 LU 2 —18EE
BETLIE— 2%/ HE7—T1Ab 34|
EEEOT A L7y =X 2 L=y —% HARIZEM L, HROT— b —r OV —F %Ik
THIET, EBRIZBITSHRDOT—7 1 X bOISEHRILR, v T —F 2 F D& DR
HIc#H 59 %,

20244F 1 BIL YLy F =L 202554 L7 & — L 8= F7 4 )b, T4 )b 72V F A (G
W RA D NI — 3= 2R 7 BURSEN SR (L 71 L 7 —)) 2481, 202543
WCHARICHIE L, 7—7 4 A PRHBADOEMEHEFZR S EDI—T 1 > 7 2 B, £
OEFEELELT, HEROT =74 A IO F—L~\OBIMAPE L72o

7—T4 ANDOEBREZETOI S L
(2024 ERRS ERE 6# 7—T AL 28%& () |
HARDOBACT — bW BT 2 7L A%z ib L, il L2 HigE U<, HARDOH
REMDOT—F 4 AW N THBEINAEZ Y F—LR M)y F— LR O R
BRI R T 255 ZOEBEICH LT, HEADT —7 4 A MO R/RIGE I B2 20 58
EIEET Do

20244 ELIR 6 D IR (7 —7 4 A 2844 [HL] 25 HUR) DFRIRE P L. STHE % Mkt L
TWh,

B, RIS N ERRICIE, FEERF 2L —8 =L EEMEDIRE b 1T o720 20244F
BEa% (7ER3 %, PER-Fal—5— 14)

202447 BEFRAR S5 (20234F EEFRARST)
o] s 6 (7)
774 AR 28 a8
2024 FEICEIRLUEERRE - BER7—T 1 A b
BREM P A T4 T EMOEREES 1 b FE L MEERS SRR ()
Z’FQ&EF%;?SN-] ll?/@fli?flﬁ%}iESE AL R NIFRL MRS
1 o EET N SNy < B FARE N 4,000,000
PHOTOGRAPHERS FACING THE CATACLYSM )) SRR B R
[TV (TFVR),/ 2024.7-9] '

2 | 2024% e —L [ () 2024.8-10] FNEA, SN IYFT by 5,000,000
; Nyay-7—hr-ELrF—L2024[NraZ (¥ 4) | AKIINOMATA, 5t 3.500.000
/2024.10-2025.2] 1L FRRA + /KT A T
o | BUBTIT 507057 b xyF—L 17 |Gt Sk, TR, 4,000,000
ARY (A=A TV T),/ 2024.11-2025.4] AL ”

5 NTA - M) F—12025 [NTA (TAYA) Eﬁﬂﬂ:?“\Samia Miala Shiba 5.100.000
2025.2-5] Nash, IY¥7 b3 S

R R R We are Komachi (fF# 35, 7130
6 | Jyl B T e TR T AT e ger ka3, W 6,700,000
' RN eSS

o

28,300,000
* RIS RIREEO S D

SM6FE EHILF7—hIY—FE>E2—EBRE - ARLE Vol 2 30

| - 5
20244EEH T 7 —7 4 A L OEBRIAZ LR T 05
A TRIRS Nz FEBR B 2 R ok LEA
M5, FNIET (BILETrF—1 ), AKI INOMATA
(N A7 T—= 1 CLrF—L), =R IS FH
&G Nvaz 7=k Exrh—L) FEED
5. NEFHL (T VVEBGE 7 2 2T 4 230V) I
H (&L rF—1)

T—TA4AN - b=7 - =X (1> RE 1—8hH) FlF
| ARBE 21 BEEK 1,296 |
[7—7 4 A MOEBSREIE T T A [ THET HEBRICBMLIET—T 1 A D) B,
WAERAEXL 7 b L, T—T 4 A OTEREIED B % B 572 FFa 2 & PIMER, EH)
WHEDA ¥ 2 —Bili% 1 AT 5. 7—7 4 A MO B ERINE 27— 4 7-HF &L
THRTEEBIZT—T 4 A POERE)ILELET S,

20244E B E, JARIH O, FRIRT- 04 ¥ ¥ ¥ 2 —OBWHIVEE 1TV 2R ENEE LG
A ML) AR L7,

B BADERKEMICET 5 XE DR
HAROBUL T — b OB 2 e LTI B 208 2 (L3 5720, ik HARBUCER O
RICGREE R A AR E LT, T U DX LT 7= 75y b7 a —2
FHTHE SN A R L, 7= 7, N TAMT %,

20244F I 20234 BT HED 7 STHRBHER 6 2 AR EE B NS SE T35 & & 1T, 111D
SCHRIZ DWW CTEVEHESS O MERIILER % 1T SCEREBIER & AT 5720

720 20244F IS RO BIRRFEDBERIER DY L LT, 7 A - 1) 74 V=TI
VRF TG BV ARTD Y YRV A [ Centering the Margins JAG Symposium | (202445
H24H26H) BEXUA XY R4 v 7 A7+ — RRFTOY VARV A [Unruly Visions: Art,
Activism, and Intersectionality in East Asia| (20244212 H5H-6H) I22W T, &% —i&
AT 5% ERfE R R—F L7

(2) ERR%R Y b7— O DIBE

HADEMEEIRE L BN O FEREMBEE DO NNLREO A D 3y NI — 7 2855
720, ENNOFENEME RT3 R AR T—r v a v 750 R,. HADFEMN
HMROMINRE RN D EME OB R %179 6

BEESVRIIL - D=3y T - b—UFORE

B VRS 15, NCAR =72 4fF BEHR 3144

ENNOT—F 4 A, Fab—F—, WIEEF 2N L, B, t5F0% %Al
55628 T Aty bT—2 OWEEE KB F72. BUCEMNIZBIE S 5 54 i8I
DOWC, ERHE M IR A BT A PR LR 2 REHET 5 .

ERFMLHBREEZD CDMASR

KRR DR T 5, ~Iblb - Fa v Y ORFENE (B oG E-bicko
TR SNIAEIR, 225 GBFRKTT A) ) (1915-19234F) LTV 7 (LT 7 —Va v)
(19804F) DEIRVERED S BEEMIFITIR SN TV LI 25 L, BURENRRICB T 5 &
R OREINHEHREICE > TRRS (LT | 0F 2 ) MEOBREBHE S Vo7
AEEICHO) MEFZE T Y 2 2 b (B4EM) %2023 4R B0 & M L TV o 2024 4E BEIE AR
MOVLT) W EFIET 5 EMEHEOFEESZRIE L. Y VRV AR To72,

NCARIVRII1004 - BIRZEEMKET—NT—HATIURIILIRIEIL - T2y
UAKHZAY LTV HEDS > T—ARYIFRIAL, OV R H/R, /N

[FEN.T7— ) —F ks ¥ =L SEEMARFE T — b T =4 77— (AAC) DI THIfE. AACIZH
FBARAFIAR G T 7 =V a v ) O IER T —H 4 7 L2 & L, -0 v X E HARIZTCR T A)
V) A R FTET % BMEEOF 2 L — 5 —Rif5e . HilfESE 52— L, Zheho L7 h ofilfE
Rk B R O A 35 & & IS, SHROFRIT A T OW Tl e 28b L7z,

O BfEH 202543 H1H

O Y ZEBEFMKFNT T Fr /ALy F v —F—IVA

31

: -
AN T F V=T MIRFETDY VR LOKF-

[NCARZ ¥ KT 1004 ] DFET

NCAR Report and Journal, Vol. 2, 2024



OB T v - TNTL Y (A by 7 RVAEREME GEMMF 2L —5—, Vh—FHME), %
V7Y R)—F (7= - EBRERFEMRMF 2 L—5—), BHEE (AACHTR. ZEEMA
EHAZ) 2SRV - TR (BEIER) . PRk GRETR SR FEBAS A UL FeRE B R0 |
HE— IR O S R %)

O BN 1504

O Tyr— MERIEE 83%

NCAR b—%
[FEIBRIEAS MDD T — T 4 A P RWIEH ., F2L—F —038H T ANCAR b—2 Z #7212k L. 4
4l HENEERE L WIS LoD S 2RI L7,

001 [RFREENEA. BREEZAERITV R -EIVF—L FI 512023 %5E5]

O B H 1202448 H3 H

O &M BURUEM KA ZEM AR 88

O BIHH ARFTEEA (7 —F 14 A b, BB RS ARG ST UHESIR) A8 (T —F 1 A 1)
EFL—F— HHERT (F2L—5—)

ok IERRIES

O 7 — MER L 100%

002[A—A RS UTICHEITZDT—b—2OWE 22— - B IR - =)L XM EMEDND
Lo avadipic]

O P H :20244E11 H22 H

O &M ENL T — M) =Tty ¥ — K=

OBIEE ZaF R FrN—R(Za—H IRy — VAN TERBE =T - F2L—5—)

O BN 274

O Ty — MERMEE 100%

003 [ZINEBEET T AT A /N ~7—F 1 AM&F2L—&— - =71

O B H :20254E1 H17H

O &My ENL T — MU —F Ly — KETHRE

O BHH R (BEFK), e (T—F14 A1) TFL—y— KHAHEE (F21—%—)

O BN 3144

O 7yr— MR IR 100%

004[RVERY— -V E&—FTHAY - BEERBF1L—F— AV T« - EbyVKEDAT]

O B H :20254E3 H 26 H

O &5 U HALFEBEZASAL =T a2

OB )V TAT X by (RVERY — LUy =TS VEEH TV VIA b2l —F—) EFL—
& — i FaFy (EILHT I 5 IR 22 )

O BN 5%

BF2aFNIa—OFhL - XY DMNT—FDTERE
HARDEMBIRE &I O LR LEMBE DAL Ay 8T —7 2R T 572012, HA
DFEMEBIRE 2 MINIRE T 2 A8 T4 - VT ==, HADE N LM FHONIEH & i
HOHEMR L DLREH L EZT) o

NCARAR&ZF 1 « I T —

HADOFEMFERRE & F ¥ a T 3 2 =TT 2 &P O R R FEME L O A%
A MT =2 RS B 720, ENLEMEEITR O R 42 6 NCEE DL A% TEB S h
PHADOFIMEM K 2 W HIIRE Ly M E- koEffEz e LT — - 2%
PSS T 2 & & B FERN BB OS2 A5 27200 B H MK & ORJFRo <
NEM->TWab,

$HIENCARRRT 1 - Y7 — (&B)

O HA#:20244£10 130 H~ 1113 H

OMIERIE: 107 (B BURSTAL SRS, [EI S A3 Sl 4F)
O BN 8%

BAEBINCARAE T« - Y T7— (A=A BPFU7)

O HAFE: 20244E12 3 H~9H

O BB NUDHT (74— XT » FRLREM S =2 — -7 & -7 = — VA VAT )
O BN 9%

SM6FE EHILF7—hIY—FE>E2—EBRE - ARLE Vol 2 32

NCAR k=2 001-004 D -1

Za— By R — VKIS FERE TOARTROREF

BADELEMEE &85 & DR

EEL N7 ST AR O 58 B O HEAVILEE B ONHEY M 2 & B PR % 4008 L C O FRAS R s, g3
MiZe &% 8RS % 2 & T EN IR O EIBR ST TALHE 2 1T > TV B o 202448 B IR 21 2
%) IR0 (344) % FEhti L7z

HREMEFSERNEE
[HEEEMEY S B 13, TAREEF—Z 57 EDOMOKIHHIEARSR ) 12T X, —
AN T T ORFIZ LY PR ICAERE D St LT AT, HEOFEM, M8, EMEROMAZEL
T, BEWE O AR O—B & § 5720, HEICFERZRIE LTV, HANOIBIEIZ, ek, X
ALFT 34 5 T 7228, 2023 4 B2 7> S VO ATEE: AT SR I A S NCARDZ D FE i 3% % 11 -
TWh,

2024412 Y Fe—D =2 — I A - = — VAN EME LY =7 - Fa2l—F—D=a5 A F =
UN=Z % 2RIz TR L HAREACEMN IS B 2 ¥ 2 AL DRI T D058 28—t Lz,

RUERY— - 22— EENEMEICH T DFEEBRRER
20244EBEIZ, MSTATEGE NESZ B, RO E Ry — vV ¥ — ROT VAT 4 F 275 D ILFizg
E LT H7zC TENLEMAE X R E Ry — kv ¥ — 20 3 | 2 PG L. BN PG PE i i 225 i B
PP ICIRETHEBIS RV E Ry — k¥ — FHAL V- EERF 2L —F—DF )T - E b v
YR HBHARICIHEEE L7z

ZORE, NCARIE, MOUDKiE 24 T2 & & HITF 2 L— & —IBRIC U7 COMNZEEI~D T 7~
FRERE o, FHEOMRE RHEAIL DT,

BEEMNRAENE E RRELDEREMEICH T2 FERERREE

20244F 1, ik T BUCSEMT A, SO BN ACEM i S O 7 — M) —Ft v ¥ —1d, HEOE 3
ifgOIVL I Y a v eT7—I A TERETH LT HEDOEY V- 7T— bORHLE MY T F v a -
I2—=VTLAOMBEIC L DI T OV 2 s N B L7z 38T X AMOU% Mk L7z, St E i35
i OISR 2 2 % A B 3 G & G5 Ly BRI 2 3k /) ) —F 7 —= 12 oW Tk 2 175720

BV EMEZ EOHBADICET S MOU (BERRIHBE) OFHFEICDONT

FN.7— M) —F ¥ —Tld, HREENOF 2L —F =12 X 5 EFEN 22380 & WED
BEAEF RS 5720, VO FEMERSE O RIS & O <. MOU (ISR ) Ot %
HDHTV S,

2024%9R
C-LAB(&ERANLEES / @B EXMEER) EOMOU #HE
HARLBEOXTF 2L -y —OFRE L § 2 3L5i e Hiy & LCHifS.

2024%F1A
TIVAELRVERY =2 — RRBLFB EDMOU s
RYERY =2y —LEVERFEOF 2L —5 —L DR T U7 T2 DOFE % HIY & LTHiRS.

20244128
BEEIRAENE. RRELEAENEE EOMOU #EfE
H#DEBUIAMNZ B0 2 L FABFZEE Hi & L TR

33

B TAL  OPEORT

NCAR Report and Journal, Vol. 2, 2024



6 Expanding International Reach & Building International Networks

Through exchanges with museums and art professionals inside and outside of Japan, NCAR is working to build a network that will serve as

a hub for disseminating information that helps Japanese art to be valued more highly on the global stage. NCAR also promotes Japanese art

internationally by holding international symposiums and workshops, translating important literature, and providing various forms of support

to artists. (International Relations Group)

(1) Expanding the international reach of Japanese art

B Artist Support Program

Inviting international exhibition directors

\ 2 directors invited; 3 exhibiting artists \

By inviting directors and curators of international exhibitions to Japan and supporting their
research on the Japanese art scene, NCAR promotes the participation of Japanese artists in
international exhibitions and creates networking opportunities.

In FY 2024, we invited Taipei Biennial 2025 directors Sam Bardaouil and Till Fellrath (both
of whom are directors at the Hamburger Bahnhof—National Gallery of Contemporary Art). In
March 2025 they were in Japan to participate in meetings with artists and museum curators in
Tokyo. As a result, three Japanese artists were chosen to participate in the Biennal.

Artist Support Program

\ FY 2024 selections: 6 international exhibitions; 28 artists \

With the aim of strengthening the presence and enhancing the value of Japanese contemporary
art overseas, when Japanese contemporary artists show their work at major international
exhibitions such as biennales and triennales, NCAR provides assistance to cover necessary
exhibition-related expenses.

In FY 2024, six international exhibitions were selected (with twenty-eight artists to show
works), and this support is ongoing.

Researchers, curators, and other experts are also sent to selected international exhibitions. In
FY 2024, four persons were sent (three researchers and one curator).

FY 2024 selections (FY 2023 selections)

International exhibitions 6 (7)
Artists 28 (18)

International exhibitions and exhibiting artists selected in FY 2024

International contemporary art/media art exhibition Supported exhibiting artists Support amount (in yen)
“REFLECTION — 11/03/11 Japanese Arai Takashi, Fujii Hikaru, Iwane
1 Photographers Facing the Cataclysm” in the 55th Ai, Kanno Jun, Obara Kazuma, Ono 4.000.000
Rencontres d’Arles (Arles, France; July—September | Tadashi, Sasaoka Keiko, Shiga Lieko, T
2024) Suzuki Mayumi
2 2024 Busan Biennale (Busan, Korea; August— Miyagi Futoshi, Ishikawa Mao, Terauchi 5.000.000
October 2024) Yoko T
3 Bangkok Art Biennale 2024 (Bangkok, Thailand; Imazu Kei, AKI INOMATA, Mai 3.500.000
October 2024—February 2025) Yamashita+Naoto Kobayashi T
4 11th Asia Pacific Triennial of Contemporary Art Chiba Masaya, Han Ishu, Ishigaki 4.000.000
(Brisbane, Australia; November 2024—April 2025) | Katsuko, Oh Haji T
5 Hawaii Triennale 2025 (Hawaii, USA; February— Miyagi Futoshi, Sancia Miala Shiba 5.100.000
May 2025) Nash, Shiga Lieko T
Asia Triennial Manchester 2025 (Manchester, UK; Wc Ar(} Koma(fhl (Esashi S.ac" lio
6 November—December, 2025) Hiromi, Kaseki Yuko, Mori Tomoko, 6,700,000
’ Nishi Kanoko), Sasaoka Yuriko
Total 28,300,000
*Information as of the time of selection.
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A meeting at the National Museum of Modern Art,
Tokyo

Scenes from international exhibitions selected for the
Artist Support Program in FY 2024. Top row, from
left: Terauchi Yoko (Busan Biennale), Inomata Aki
(Bangkok Art Biennale), Bagus Pandega and Imazu
Kei (Bangkok Art Biennale); bottom row, from left:
Ono Tadashi (Rencontres d’Arles), Ishikawa Mao
(Busan Biennale)

Artist Talk Series (interview videos)

| 2 videos; 1,296 playbacks |

Each year we select a number of the artists who participate in international exhibitions through
the Artist Support Program for a video that we produce and share that follows the artist’s
creative process and includes recorded interviews about their work. In doing so, along with
preserving the words of these artists and their practices as archive materials, we are able to more
widely share information about these artists.

In FY 2024, we produced videos of interviews with Kazama Sachiko and Terauchi Yoko,
which we then posted on video sharing websites.

B Translating literature about Japanese modern and contemporary art

17 documents

To promote the study and understanding of Japanese contemporary art in other countries,
NCAR translates important literature on postwar Japanese contemporary art that is unavailable
in English. The literature is selected on Art Platform Japan based on themes and eras, and it is
translated into English and published on the website.

In FY 2024, six translations that were underway in FY 2023 were completed at the beginning
of the fiscal year, and after making copyright arrangements eleven other documents were
translated.

Additionally, in 2024, NCAR provided financial support to cover part of the cost for the
symposium Centering the Margins at California State University in Los Angeles, USA (May
24-26, 2024) and Unruly Visions: Art, Activism, and Intersectionality in East Asia at Oxford
University, UK (December 5-6, 2024), which served as a venue for presenting the results of our
literature translation program.

(2) Building an international network

To build personal networks between Japanese museum personnel and leading museums
overseas, NCAR invites art experts from Japan and other countries to symposiums, workshops,
and other events that we hold, and we also send Japanese art experts to other countries and
invite foreign experts to Japan.

B International symposium and workshop & talks

\ 1 International Symposium, 4 NCAR Talks, 314 total participants \

By inviting artists, curators, and researchers from Japan and other countries, NCAR seeks
to build international networks by creating forums for exchanges of opinions, debate, and
conversation. These events also promote interdisciplinary research across national boundaries
and specialties on a variety of topics related to contemporary art.

Seminars on common international issues

Preparatory studies for The Large Glass Tokyo Version (1980), a replica of Marcel Duchamp’s
signature work, The Bride Stripped Naked by Her Bachelors, Even (1915-1923, commonly
known as The Large Glass), which is in the Komaba Museum at the University of Tokyo, had
been retained by Tama Art University. These studies became the impetus for a three-year
research project that began in FY 2023 to tackle issues such as the educational use of important
resources for contemporary art history, how the thinking on replicas varies by country, and the
conservation of artworks. In FY 2024, NCAR invited curators from museums that house replicas
of The Large Glass for a symposium.

NCAR Symposium 004: The 7th Tama Art University Art Archives Symposium: Replicas and
more: Marcel Duchamp The Large Glass—Stockholm, London, Tokyo, and Paris

The event was co-hosted by NCAR and Tama Art University Art Archives Center (AAC). To
commemorate the preparatory studies for The Large Glass Tokyo Version at the AAC gaining official
archive status, curators, researchers, and creators from museums in Europe and Japan that own replicas of
The Large Glass assembled to share information about the history leading up to their creation and related
materials, and to discuss methods for preserving and activating the works.

o Date: March 1, 2025
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Symposium at California State University in Los
Angeles, USA
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o Venue: Tama Art University Hachioji Campus Lecture Hall A

o Presenters: Anna Tellgren (Curator of Photography and Head of Research at Moderna Museet in
Stockholm), Natalia Sidlina (Curator of International Art at Tate Modern), Mitsuda Yuri (Director
at ACC and Professor at Tama Art University), Pascal Goblot (Artist), Orimo Katsuya (Research
Associate at The University of Tokyo Graduate School of Arts and Sciences, Komaba Museum),
Arifuku Kazuaki (Professor at Ariake College of Education and the Arts)

o Participants: 150

o Survey results: 83% satisfaction rate

NCAR Talk

Artists, researchers, and curators involved in NCAR’s programs serve as presenters in our new NCAR
Talk series, which provides an opportunity to share information about our programs with the wider public
four times a year.

001: Reflections on Thailand Biennale Chiang Rai 2023 with Kido Ryusuke and Shimabuku

o Date: August 3, 2024

o Venue: Geidai Platform of Arts and Knowledge for the Future, Tokyo University of the Arts

o Presenters: Kido Ryusuke (Artist and Project Associate Professor at Tokyo University of the Arts
Geidai Platform of Arts and Knowledge for the Future), Shimabuku (Artist). Moderator: lida Shihoko
(Curator)

o Participants: 31

o Survey results: 100% satisfaction rate

002: The Art Scene in Australia Today: Focusing on the Collection of the Art Gallery of New South
Wales (AGNSW)

o Date: November 22, 2024

o Venue: NCAR, main conference room

o Presenter: Nicholas Chambers (Senior Curator at The Art Gallery of New South Wales)
o Participants: 27

o Survey results: 100% satisfaction rate

003: Artists’ and Curator’s Talk on Les Rencontres d’Arles 2024

o Date: January 17, 2025

o Venue: NCAR, main conference room

o Presenters: Iwane Ai (Artist), Fujii Hikaru (Artist). Moderator: Amada Marina (Curator)
o Participants: 31

o Survey results: 100% satisfaction rate

004: Welcoming Olivier Zeitoun, Curator in the Design and Industrial Prospective Department of

the Centre Pompidou

o Date: March 26, 2025

o Venue: Institut frangais de Tokyo, Espace Image

o Presenters: Olivier Zeitoun (Associate Curator at Design and Industrial Prospective Department,
Centre Pompidou). Moderator: Ko Miryon (Head of International Projects at the The National Art
Center, Tokyo)

o Participants: 75

m National museum networking program

To build personal networks among people involved in the Japanese art world and leading
museums in other countries, we organize study tours to send Japanese art professionals abroad,
as well as exchange programs for foreign art experts and researchers at the museums that belong
to the National Museum of Art.

NCAR Study Tours

To build personal networks among Japanese art professionals and leading overseas museums,
NCAR sends researchers affiliated with the National Museum of Art as well as Japanese art
professionals selected through an open call from around the country to locations overseas.
Along with observing the local art scene—mainly museums—from multiple perspectives, the
participants build relationships with local experts to create opportunities for future collaboration.

The 3rd NCAR Study Tour (Taiwan)

o Dates: October 30—November 3, 2024

o Places visited: 10 locations (Taiwan Contemporary Culture Lab, National Taiwan Museum of Fine
Arts, and others)

o Participants: 8

The 4th NCAR Study Tour (Australia)

o Dates: December 3-9, 2024

o Places visited: 11 locations (Queensland Art Gallery | Gallery of Modern Art, The Art Gallery of New
South Wales, and others)

o Participants: 9
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NCAR Talk 001-004

Gallery tour at the Art Gallery of New South Wales

National Museum of Art global networking

NCAR advances the National Museum of Art’s international exchange programs by providing
support for research, information exchange, and project execution by sending National Museum
of Art researchers overseas and by inviting experts to visit from other countries. In FY 2024,
NCAR extended two invitations (two people) and supported two trips abroad (three people).

Japan-Australia Museum Curator Exchange Program
The Japan-Australia Art Museum Curator Exchange is a program under the Basic Treaty of Friendship
and Cooperation between Japan and Australia that was initiated in 1989 following a proposal by
Australia. Through this program, curators are invited to visit the other country to facilitate cultural
exchange between Japan and Australia by introducing their art, museums, and artists to each other. In the
past, the Agency for Cultural Affairs had been responsible for inviting participants to Japan, but in FY
2023 the responsibility for this was transferred to the National Museum of Art, with NCAR coordinating
the program.

In FY 2024, Senior Curator Nicholas Chambers of The Art Gallery of New South Wales was invited to
visit Japan for two weeks in support of his research on how Cubism was accepted in modern Japanese art.

Centre Pompidou and National Museum of Art Curator Exchange Program

In FY 2024, the Centre Pompidou x National Museum of Art Exchange Program was launched as a joint
project of the National Museum of Art, Centre Pompidou, and Institut frangais. A member of the National
Museum of Western Art’s curatorial team was sent to Paris for one month, while Olivier Zeitoun, a
curator in the Centre Pompidou’s Design and Industrial Prospective Department was invited to Japan for
one month.

NCAR worked to ensure that the exchange went smoothly. Along with being responsible for executing
the MOU, NCAR provided assistance and interpretation for the visiting curator’s research activities.

National Museum of Modern and Contemporary Art, Korea and National Museum of Modern
Art, Tokyo Joint Research Program

In FY 2024, the National Museum of Modern and Contemporary Art, Korea; the National Museum
of Modern Art, Tokyo; and NCAR launched a joint project to explore the history of the interaction
between Japan and South Korea in the sphere of modern art, researching the collections and archival
materials of the national museums of Japan and Korea. After the three institutions signed the MOU, two
researchers from the National Museum of Modern Art, Tokyo visited the National Museum of Modern
and Contemporary Art, Korea to discuss specific topics for joint research.

*Executing MOUs for cooperation with foreign museums

To promote opportunities for international exchange and research with curators in Japan and
other countries, NCAR pursues MOUs (agreements for international exchange) with foreign art
museums and other institutions.

September 2024

MOU with Taiwan Contemporary Culture Lab (C-LAB)/Taiwan Living Arts Foundation

This MOU was executed with the aim of promoting cultural exchange, revolving around the development
of young curators from Japan and Taiwan.

November 2024
MOU with Centre Pompidou and Institut frangais de Tokyo

This MOU was executed with the aim of operating an exchange program for curators at Centre Pompidou
and the National Museum of Art.

December 2024

MOU with National Museum of Modern and Contemporary Art, Korea and National Museum of
Modern Art, Tokyo

This MOU was executed with the aim of conducting joint research on the modern and contemporary art
of Japan and South Korea.
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7 Enhancing Learning

NCAR provides information and is engaged in R&D for the new programs and educational materials that are needed in today’s society so

that everyone can come into contact with art and discover new values and possibilities. We investigate case studies inside and outside of

Japan and illuminate important perspectives and issues, while engaging in activities that benefit all art museums in Japan. Examples of this

include planning and developing training programs for teachers and museum curators to advance art appreciation education and wellbeing

programs that integrate art with healthcare and social welfare, pursuing initiatives that improve accessibility to museums, and organizing

symposiums and online lectures. (Learning Group)

(1) Museums as a learning resource

NCAR brings together a variety of initiatives, including museum workshops, from the
standpoint of learning and shares these in the form of videos or interview articles.

Besides offering training sessions for educators and curators at National Museum of Art
exhibition halls, focusing on art appreciation education through collaborative learning,
NCAR creates opportunities for everyone to engage with art and art museums by developing
educational materials and programs using works from the National Museum of Art collections
and making them available for use in educational settings.

® Leadership Training for Teachers and Curators to Enhance Art Museum-
Based Learning

\ Completed by 98 people, 99% satisfaction rate \

NCAR is in charge of the overall coordination of Leadership Training for Teachers and Curators
to Enhance Art Museum-Based Learning, an art education training program for educators hosted
by the National Museum of Art since FY 2006. The main objectives of this training program
are to develop human resources and foster collaboration among schools and art museums in
the local community. In addition to participating in group work in museum exhibition rooms to
discuss works while in their presence, attendees learn about various approaches to art education
and hear examples from across the country. (Organizer: National Museum of Art; Co-organizer:
Agency for Cultural Affairs)

In the FY 2024 in addition to the groups for educators in elementary schools, middle schools,
and high schools, as in FY 2023, NCAR created a group on the topic of special needs education
for group work. Participants engaged in in-depth discussions about the kinds of art appreciation
activities and lessons that can be provided to children with different types and levels of
disability. A report summarizing the training was created and published on the website.

o Dates: July 29-30, 2024

o Venues: The National Museum of Modern Art, Tokyo, The National Art Center, Tokyo

o Completed by 98 people (21 elementary school teachers, 16 middle school teachers, 16 high school
teachers, 2 combined middle and high school teachers, 8 special needs school teachers, 13 supervisors,
and 22 curators)

o Survey results: 99% satisfaction rate

m Using museum collections in educational tools
National Museum of Art: Art Cards

The National Museum of Art: Art Cards is an art education tool with sixty-five works from the
National Museum of Art collections. In the past, the sets had been loaned out by each museum
belonging to the National Museum of Art. In FY 2023, NCAR worked toward making it possible
to borrow the sets via the NCAR website, and in FY 2024, except for loans for school use
made by museums belonging to the National Museum of Art, all loans were handled directly by
NCAR (Learning Group) via an application form on the website. (20 Art Cards loans in FY 2024)

To make the art cards even more widely available, a fifth edition was published in
collaboration with a publishing house, and this has made the art cards available nationwide at
bookstores and through mail order (1,116 copies sold in FY 2024). The art cards have also been
used in programs such as the Leadership Training for Teachers and Curators to Enhance Art
Museum-Based Learning.
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Group work at the National Museum of Modern Art,
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Online Toolbox for Enjoying Museum Collections (https://box.artmuseums.go.jp/)
NCAR operates an online portal for digital art education materials (Online Toolbox for Enjoying
Museum Collections) which is intended for use mainly in elementary to senior high school
classrooms. Using this tool, high-definition images of sixty-five masterpieces from the National
Museum of Art collections can be projected onto a smart blackboard or sent to tablets.

In FY 2024, we renewed licenses so that these materials can continue to be used in school
classes.

(2) Health and wellbeing

NCAR conducts research on activities—mainly art and cultural resources—that contribute to

health and wellbeing, and promotes these activities within wider society. (https://aatomo.jp)

B Industry-government-academia research in the fields of welfare,

healthcare, and technology on the ART-based Platform for Co-creation
With the objective of spreading the concept of “cultural prescribing,” which uses art and
cultural resources, NCAR is working to design and develop programs that take advantage of
museum collections. This project is part of the Arts-Based Communication Platform for Co-
creation to Build a Convivial Society (hereafter referred to as the “ART-based Platform for Co-
creation”). The platform, based at the Tokyo University of the Arts, is a collaboration among
40 organizations including NCAR and its proposal was submitted to the Japan Science and
Technology Agency (JST) under the Program on Open Innovation Platforms for Industry-
academia Co-creation (COI-NEXT). In FY 2024, the project hosted the exhibitions and
workshops listed below, and also carried out overseas research and published foundational
materials.

B Exhibitions, Workshops, and Other Events

\ 5,682 participants \

KAWASAKI in Photos (exhibition) and MUSEUM TRIP: Let's Journey into the Photos!
(workshop)

As part of the Arts-Based Platform for Co-creation, NCAR, in collaboration with Tokyo
University of the Arts and Kawasaki City Museum, held an exhibition using the museum’s
photographs and a dementia-friendly workshop.

Exhibition: KAWASAKI in Photos

o Organizers: NCAR, Tokyo University of the Arts, Kawasaki City Museum
o Dates: November 16, 2024—January 26, 2025

o Venue: Kawasaki City Hall, Room 205

o Number of visitors: 4,676

Workshop: MUSEUM TRIP: Let’s Journey into the Photos!

Organizers: NCAR, Tokyo University of the Arts, Kawasaki City Museum

Dates: November 16 and 23, 2024

Venue: Kawasaki City Hall, Room 205

Lecturers: Inaniwa Sawako (Senior Curator, NCAR), Suzuki Yuichiro (Curator, Kawasaki City
Museum)

Participants: 20 people per day (total of 40 participants)

o Survey results: 100% satisfaction rate

O 0 O O
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B _ Exhibition poster for
"X KAWASAKI in Photos

Flyer for MUSEUM TRIP:
Lets Journey into the
Photos!

Group work (photo: Saito Yumi)

Expo 2025 Pre-opening Event: Discover Cultural Prescribing! Hello Future! 100-year
Museum

At Science: Connecting You to the Future—You Are a Creator of Tomorrow, a pre-opening event
for Expo 2025 organized by the Ministry of Education, Culture, Sports, Science and Technology
(MEXT), NCAR presented, in collaboration with Tokyo University of the Arts, Discover Cultural
Prescribing! Hello Future! 100-year Museum, an exhibition introducing “cultural prescribing” as
an approach to connecting culture and art with health and wellbeing.

o Organizers: Tokyo University of the Arts, NCAR

o Dates: February 13-16, 2025

o Venue: Tokyo Innovation Base (TIB, Yurakucho, Tokyo)

o Number of visitors: 1,006

o Survey results: In response to a survey question asking what was particularly memorable about the pre-
opening event, 31% of attendees selected the “cultural prescribing” exhibition, the highest percentage
among the 18 projects.

® Promoting cultural prescribing in museums with Art & Wellbeing

"aa-tomo”

As a project within the Arts-Based Communication Platform for Co-creation, led by NCAR
and Tokyo University of the Arts, local governments, medical and welfare organizations, and
art communicators are collaborating on Art & Wellbeing “aa-tomo,” an initiative to promote
cultural prescribing in museums.

In FY 2024, aa-tomo TODAY was launched in May as an online media outlet focusing on art
and wellbeing (https://aatomo.jp). The site is operated in collaboration with Tokyo University
of the Arts. It disseminates information about art and wellbeing and published 25 articles during
FY 2024.

B “First Steps in Cultural Prescribing” Guidebook

In FY 2024, NCAR published First Steps in Cultural Prescribing (March 2025), a guidebook
on cultural prescribing that aims to reduce social disparities in health—a central theme of
aa-tomo TODAY. This guide for individuals and civic groups interested in art and caregiving,
as well as art professionals and medical and social welfare personnel, introduces cultural
prescribing in a way that is readily understandable and useful.

First Steps in Cultural Prescribing is available for download on aa-tomo TODAY, and 5,000
copies were printed for distribution to universities and art museums upon request.

o Modified BS size; 36 pages; published March 3, 2025; 5,000 printings

o Supervision / Writing: Nishi Tomobhiro, Ito Tatsuya, Inaniwa Sawako, Fukumoto Rui

o Planning / Creation: General Incorporated Association PlusCare

o Published by: National Center for Art Research, Arts-Based Communication Platform for Co-Creation
to Build a Convivial Society, Tokyo University of the Arts

(3) Promoting accessibility

NCAR investigates ways to raise accessibility standards for art museums throughout the country,
disseminates information, and offers suggestions for museum management. NCAR is building a
foundation for ensuring access to information at the National Museum of Art, and is conducting
studies and carrying out research to promote the understanding of concepts such as diversity,
equity, accessibility, and inclusion (DEAI), which are associated with social issues. (https://ncar.
artmuseums.go.jp/en/activity/d_and_i/accessibility/)

m Establishing a foundation for assurances of access to information

With the aim of ensuring frictionless museum experiences for deaf and hard of hearing visitors,
NCAR pursues assurances of access to information for projects at institutions belonging to the
National Museum of Art.
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Support for text and sign language interpretation

\ 1 session, 35 participants \

NCAR has deployed UD Talk (a communication support app), signed a yearly contract with
a professional sign language interpreter who is highly proficient in art terminology, and has
provided support for the deployment of text and sign language interpretation.

One event in FY 2024 (National Film Archive of Japan)

Creating Video Series Enjoying Museum Collections with Sign Language

| 3 videos produced |

NCAR produced art appreciation videos in Japanese Sign Language so that a broad range of
people, including deaf children, can appreciate the works in National Museum of Art collections.

FY 2024 Featured works: Uemura Shoen (Mother and Child), Kitawaki Noboru (Quo Vadis), Ei-Kyu
(Dawn) (The National Museum of Modern Art, Tokyo collection)

Introducing access programs
20 new programs

NCAR presented information on its website about programs at institutions belonging to the
National Museum of Art that were designed with accessibility in mind so that everyone can
enjoy them.

FY 2024 Twenty such programs were introduced, including an Art Tour Series Special focused on
exploring Joan Mir6’s Innocent Laughter (The National Museum of Art, Osaka), and Special Day for
People with Disabilities (The National Museum of Western Art).

m Developing social learning tools (Social Story)

\ Social Story editions produced for 3 museums \

Social Story: My First Art Museum Visit is a social learning tool designed mainly for people with
developmental disabilities (neurodevelopmental disorders) and people who are close to them. It
provides easy-to-understand information about social situations and expected behavior. NCAR has
planned and produced editions for the seven museums belonging to the National Museum of Art.

In FY 2024, based on the knowledge gained from creating these booklets, we cooperated in
supervising and editing Social Story editions for three public art museums in Japan (Museum of
Fine Arts, Gifu; Tokyo Metropolitan Art Museum; and Yokohama Museum of Art).

B Studying DEAI in museums & reasonable accommodation

In FY 2024, as part of our research for drafting DEAl-related guidelines, we translated the report
Facing Change: Insights from the American Alliance of Museums’ Diversity, Equity, Accessibility,
and Inclusion Working Group, which was published in 2018 by the American Alliance of
Museums. We also distributed The Handbook of Reasonable Accommodation to all participants
at NCAR Symposium 003 to promote understanding of the concepts of accessibility and
reasonable accommodation, and this handbook was also used as teaching material for Museum
Accessibility Course Fuka-fuka TV, which is discussed below.

Facing Change: Insights from the American Alliance of Museums’ Diversity, Equity, Accessibility,
and Inclusion Working Group (Japanese edition)

A4 size; 20 pages; published September 17, 2024; 1,000 copies

Author: American Alliance of Museums

Japanese version editorial supervision: NCAR

Planning / Editing: Suzuki Chikako, Ito Shunsuke

Translating Proofreading: Chunni Chiu

Design: Tarumi Seiji

Publisher: NCAR

O 0O O 0 0O O O

The Handbook of Reasonable Accommodation, Learning from the cases in the Museum

o Modified B5 size; 40 pages; published March 31, 2024; 2,000 copies / second printing on May 20,
2024; 7,500 copies

Planning and Production: NCAR

Writing: Suzuki Chikako, Ito Shunsuke

Editing: Yonezu Itsuka

Design: Kuriyagawa Mai

[llustration: Isono Kei

Publisher: NCAR

O O O O O O
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B Museum Accessibility Course Fuka-fuka TV e-learning course (Agency
for Cultural Affairs contract initiative)

| 1,500 registrations, 681 certificates of completion |

As part of the Agency for Cultural Affairs contract initiative (Fiscal 2024 Promotion of Cultural
and Artistic Activities by Persons with Disabilities), NCAR offered Museum Accessibility
Course Fuka-fuka TV, an e-learning course aimed at improving museum accessibility for all.
One thousand five hundred people in a wide range of fields registered to take the course, and
681 people who watched all seven of the course videos and submitted assignments received
certificates of completion. The course used The Handbook of Reasonable Accommodation,
Learning from the cases in the Museum, which was published in 2023, as a textbook. The course
was designed to provide basic knowledge about reasonable accommodation and ensuring access
to information, based on case studies from Shiga Museum of Art; 21st Century Museum of
Contemporary Art, Kanazawa; Tokyo Metropolitan Teien Art Museum; and Tokyo Metropolitan
Art Museum.

o Streaming Period: October 17, 2024—February 28, 2025
o Times: 7
o Planning / Creation: Inaniwa Sawako, Suzuki Chikako, Yonemitsu Kana (NCAR)
o Movie Director: Moriuchi Yasuhiro
o Operation Support: Seki Ayumi

o Production Cooperation: NPO Able Art Japan

o Organizer: Agency for Cultural Affairs, Independent Administrative Institution National Museum of
Art
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8 Promoting Diverse Collaborations Between Museums and Society

Expanding the possibilities of art museums by building alliances (partnerships) that cut across different fields, involving a range of

corporations and organizations. By pursuing museum activities in collaboration with society as a whole, NCAR aims to increase the points

of contact between people and art and make them more accessible and diverse, thus enhancing the social value of art. (Social Cooperation

Group)

(1) Partnership projects (alliances) with corporations and

organizations

Along with institutions belonging to the National Museum of Art, NCAR establish partnerships
with a variety of corporations and organizations to expand the possibilities for the museums.
We encourage the creation of new tools and content to make points of contact between people
and art that are closer and more varied. (These exclude programs under (2) Art Programs for
Corporations and Organizations: Collaborative Programs.)

In FY 2024, we carried out the following activities.

NCAR collaborating in producing a segment for Shimajiro: A World of WOW!, an
educational TV program for young children

o Principals: National Craft Museum, NCAR

o Partner corporation/organization: Benesse Corporation

o Project description: Collaboration to produce Art WOW! National Crafts Museum, a segment on
Shimajiro: A World of WOW!, an educational program for young children (https://www.youtube.com/
watch?v=ky20FYBu8eQ&t=158s)

o Broadcast date: November 16, 2024

Joint research on creating Art Programs for business

o Partner corporation/organization: JMA Consultants Inc.
o Project description: Joint research on creating art programs for corporations and organizations
o Timeline: January—June, 2024

(2) Developing and offering art programs for corporations and

organizations

With the aim of increasing the amount of contact with museums and broadening the base of
people interested in art, NCAR works with the institutions that belong to the National Museum
of Art to design and develop art programs—such as workshops and lectures—that utilize
museum resources and we provide these to corporations and organizations. There are two types
of programs: participatory and collaborative.

m Art programs for corporations and organizations: Participatory programs

These programs are aimed at businesspeople. Targeted toward corporations and organizations
that have few opportunities for contact with art museums, under this initiative, corporations
and organizations may express interest in programs from among the art programs that are
collaboratively developed by NCAR and the individual museums of the National Museum of
Art. Fees apply.

Joint program with The National Art Center, Tokyo: Artist workshops for business
In light of the growing interest in art in the business world, the Artist Workshops that have
been held for the general public at The National Art Center, Tokyo have been developed into
programs for businesspeople.

In FY 2024, we designed and offered the following workshops, which allow businesspeople
to experience creative activities while being exposed to the creative thinking process of artists,
giving them new business ideas.
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The Color of Japan

Organizers:The National Art Center, Tokyo, NCAR
Date: August 28, 2024

Instructor (artist): Nagare Manika

Cooperation: Nakagawa Chemical Inc.

Venue: Host company facility

Participants: 23

Survey results: 100% satisfaction rate

O O O 0O O 0 O

Life Type

o Organizers: The National Art Center, Tokyo, NCAR

o Date: December 11, 2024

o Venue: The National Art Center, Tokyo, Annex 3F

o Instructor (artist): SPREAD (Yamada Haruna and Kobayashi Hirokazu)
o Participants: 6

o Survey results: 100% satisfaction rate

Joint program with the National Crafts Museum: Program for Business (working
title) (*launches FY 2025)

Along with the National Crafts Museum, a member of the National Museum of Art that is
located in the tourist city of Kanazawa, we developed an art program that helps promote cultural
tourism. Along with conveying the appeal of Japanese crafts and design to businesspeople
through lectures, the program will offer content that meets the business needs of visitors from
other regions in Japan and other countries.

In FY 2024, the following program was offered on a trial basis.

o

Objective: Along with gathering useful information for designing the program that is currently under
development, this was an opportunity to promote this project to businesses and other organizations.
Organizers: National Crafts Museum, NCAR

Date: March 17, 2025

Venue: National Crafts Museum, multipurpose rooms and exhibition rooms

Presenters: Karasawa Masahiro, Iwai Mieko, and Nakagawa Tomoe (the National Crafts Museum)
Participants: 13 (7 corporations)

Survey results: 83% satisfaction rate

O 0O O 0O O O

Art Programs for corporations and organizations: Collaborative programs

NCAR and institutions belonging to the National Museum of Art work with corporations and
organizations to choose a theme, such as a social issue, and cooperate in creating and offering
art programs.

In FY 2024, the following program was offered.

Touch & Talk for Children: What Shimajiro Saw and Touched (Benesse CorporationxNational
Craft Museum/NCAR)

In cooperation with Benesse Corporation, which collaborated in the creation of Art WOW! National
Crafts Museum (as discussed in (1) above), we created a parent-child program.

o Organizers: National Crafts Museum, NCAR

o Cooperation: Benesse Corporation

o Date: November 24, 2024 (one morning session and one afternoon session)

o Venue: National Crafts Museum, multiporpose rooms and back garden

o Participants: 65 (morning + afternoon sessions combined)

o Survey results: (morning) 100% satisfaction rate, (Afternoon) 100% satisfaction rate
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Hashimoto Masayuki, Orchard: Sunlight
Penetrating Fruit, Fruit in Sunlight
Filtering Through Leaves (detail),
1978-1988, National Craft Museum
©Benesse Corporation/Shimajiro

(3) Producing materials introducing collaborations between

Along with releasing a five-episode video series titled Shake Hands—Business x Museum
Expanding Future, we created a casebook based on the content of this video series. The purpose
of this material is to present examples of social collaboration projects, including insights from
corporation representatives, and to explore the possibilities for future collaboration between
museums and corporations.

Shake Hands—Business X Museum Expanding Future video series
| 5 episodes produced in FY 2024 |

Guests: (1) Sunahara Satoshi, KDDI Corporation, (2) Yabuta Yuichi, GINZA SIX Retail Management
Co., Ltd., (3) Hashimoto Yuki, Mitsubishi Research Institute, Inc., (4) Endo Shizuko and Okukubo Kota,
TOPPAN Inc., (5) Oshita Yoshiyuki, Doshisha University

Shake Hands -Business x Museum Expanding Future Casebook
o Modified A5 size; 84 pages, published June 14, 2024; 300 copies

o Art direction & design: Siun

o Editor: Fukai Sawako (SW )

(4) Museum Awareness Surveys

\ 12 requests for use of survey results (quotes and reprints) \

NCAR has taken over responsibility for the Survey of Attitude Toward Art Museums (online
survey), which had been conducted continuously since 2015 by the National Museum of Modern
Art, Tokyo and the National Museum of Art Secretariat.

In FY 2024, besides carrying out the FY 2024 survey and analyzing the results, we published
some of the FY 2023 survey results.

In FY 2024 we also conducted and analyzed the results of a one-time survey on the attitudes
of young people toward art museums and art in general.
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1 1 Records

(1) Budget

FY 2024 budget appropriation: 652,294,000 yen (FY 2023 budget appropriation: 849,725,000 yen)
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Study on Deterioration of Lead Used in the Artwork Bread by Jasper Johns Held in
the National Museum of Art, Osaka Collection [Abstract]

MNIFEF EcEmsnE HEHES
Ogawa Ayako, Registrar, The National Museum of Art, Osaka

WA  =pemmRs TEMES

Yanagida Akinobu, Senior Researcher, Nara National Research Institute for Cultural Properties

BAE—Bf zpx{MWET SEEERsEmEEs

Wakiya Soichiro, Head of Conservation Science Section, Nara National Research Institute for Cultural Properties

KBEH mRPHER 7YYICh7z0-—

Osako Mizuki, Associate Fellow, Nara National Research Institute for Cultural Properties

N1 — /= o = N el . ~ =
EBHEE sn@ficrArREMMRMNUHRELER BHIME T - BIr— N Y—F 2 2 —EEREE)
Toriumi Hidemi, Project Professor, Tokyo University of the Arts, Graduate School of Fine Arts, Conservation Course (formerly Conservator, National Center for Art Research)

E-3=4

37 FE B SEATBE ASHT R S5 ¥ v A28— - V3 — U R (030 ) (19694F) &, MRS ST 2 SAIICIE A3 A Uy JE/RAH
HHREE IR L o T2, IEDOEK & HLOBBREEZ S L TEHHON K ZRETT 2720, BV EEEMEE SR
SACBWFZERT, ENL 7 — B —Ft & — 132024 4F FE I L [F CRHEI A & Jki L7z, ARA T E SRR S hTn
BHERREE, HIERIOICE, BLOMEGH 21T 572, WIRB XU TY 5 VEHMERIC X 2EROBIZ L & L7280
S EREL L 72 3R O B INB XA 04T, <A 207 + — A ZAXMECTIC X M EFAD S &4 K Y 1ZHydrocerussites
J UPlumbonacrite Tdh % Z & # B H M2 L7z AR TR I NS OFEED S HILOBATEIIT OV TELRE L., RO KX/
S SN AR D S ik S 2 AR A TH 5 EAE LT, TEMOHILIIHI IOV T U7z,

[Abstract]

Bread (1969) by Jasper Johns, in the collection of The National Museum of Art, Osaka, is currently difficult to be displayed due to
corrosion of the lead sheet used in the work. The National Museum of Art, Osaka, the Nara National Research Institute for Cultural
Properties, and the National Center for Art Research conducted a joint scientific study in 2024 in order to identify the causes and
mechanisms of corrosion and to seek conservation measure regarding this issue in the future. This study first examined the state of
the material used in the artwork, its structure, and deterioration, followed by an analysis of the material. Observation of the artwork
with naked eyes and a digital microscope, and an analysis of the compounds and the fine structure using micro X-ray diffraction and
microfocus X-ray computed tomography of samples taken from the corroded lead sheet, revealed that the corrosion products were
hydrocerussite and plumbonacrite. This report examined the process of deterioration based on these findings, hypothesized that the
cause of the corrosion was organic acid vapors emitted from materials used in the artwork itself, and discussed countermeasures to
inhibit the deterioration.
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Toriumi Hidemi, Project Professor, Tokyo University of the Arts, Graduate School of Fine Arts, Conservation Course (formerly Conservator, National Center for Art Research)

E3=1
WK D PRAAABIE 315 Tl M BRBLAR & 2B RSN o THPMIWALE 2175 BRI SN TV E A H Do ZNH DN
BRI 2 M) AL DOWTHR 2 PR D 57280, T E TIZEIBS Y 8 SR IR AR & R B SRAE B PR 54 PRAFBTE
2B 5 EBHIEIC X 2 CHOMRZHEDTH Y . SENKREOREL D 2 MBI & EB iRt ORRE Az, BARIZIE,
— AL T AN S PRSI 2 252008 2121l 58 L7 1035 H A5 5 [ LM ORAEIZ72T S b B A D720 D AT BB ]
DAL SR EBARICH 725 Lo L. EFBEOLEEITRB I NLDS S REZER SN T WIRRICH 5,
ARiTlE, RERGFEBESZZOBUTOMBHBLIFE (Code of Ethics) & FFHHa$l (Guidelines for Practice) DAL, B &
CINSH XHEDOBELIEFREEFUCOVTORMRELT 2 o720 TNHIX1994EDWETIZZHS, b &IT7 o 72 30HF Xk
RCRANAEE SN/219634E D [IRAEBHEEMR D720 O FEEk LB X M o B#% (Standards of Practice and
Professional Relations for Conservators) I Z L C19674E D [ M RAFBEE MR D720 O HEIFE (Code of Ethics for
Art Conservators) | Ta 1) . WIS RERAFBE AR O & Th 5 B RAF 7227 2 ) AL D ER s hiz,

[Abstract]

Systems for professional practice in accordance with the code of ethics and guidelines in the field of conservation have been established
in some countries in Europe and North America. In order to promote deeper understanding of these pioneering initiatives, the author had
produced Japanese translations of documents by international organizations related to conservation, such as the International Council
of Museums — Committee for Conservation (ICOM-CC) and the European Confederation of Conservator-Restorers’ Organisations
(E.C.C.O.). Here, the author produced a Japanese translation of the Code of Ethics and Guidelines for Practice, which has a long
history in the United States. Japan also has a code of ethics in the form of the Bunkazai no Hozon ni Tazusawaru Hito no Tame no
Kodokihan (A ten-point code of conduct for people involved in the conservation of cultural property), which was established by the
Japan Society for the Conservation of Cultural Property in 2008. However, while a need is also felt for guidelines for practice, none
have yet to be formulated.

This study produced Japanese translations of the body text of the current Code of Ethics and Guidelines for Practice of the American
Institute for Conservation (AIC), as well as the historical background and commentaries on this text. These are revised versions
adopted in 1994. The original texts, which were the earliest documents in the world, were the “Standards of Practice and Professional
Relations for Conservators” adopted in 1963, and the “Code of Ethics for Art Conservators” adopted in 1967, both of which were
formulated by the International Institute for Conservation of Historic and Artistic Works (IIC) American Group, the predecessor of the

American Institute for Conservation.
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[Abstract]

The National Center for Art Research engages in a wide range of projects in cooperation with other national art museums using cutting-

edge digital technology. At the request of art museums, the author, who handles digital creative projects, develops digital content in the

form of three-dimensional computer graphics, virtual reality, and high-definition video based on materials related to works provided

by the art museums. Some leading examples of research results include three-dimensional computer graphics, virtual reality, and high-

definition video content for viewing works at the National Museum of Modern Art, Tokyo and high-definition video content utilizing

spatial audio (3D audio) for viewing works at the National Museum of Western Art.

Since taking this position, the author has developed digital content through a process of trial and error. However, sufficient discussion

has not taken place within the organization overall regarding demand. As forecasting demand is difficult using a technical approach

alone, future development will be uncertain without continuous dialog with and feedback from art museums and artists. This study

examines cases and research throughout the world, and reports on an original initiative that identifies the demand for digital content at

art museums, and related issues, based on the outcomes of past cooperative projects. It also provides a concrete idea of what to do in

the future and explains a new practical model.
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